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Welcome



Welcome & Introductions
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in partnership with 



Housekeeping

Legal Disclaimer: All opinions expressed are my own, and 
discussions on investment examples are not to be taken as 
investment advice or recommendations. Past performance is no 
guarantee of future results.  
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Agenda

• Fundamentals of impact investing review from Session 1
• Impact investing examples
• Hear real deal examples from local NJ funders
• Activity and guided networking
• Hinchliffe Stadium discussion and tour
• Closing thoughts and questions
• Book distribution
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Objectives for the Day

• Review the fundamentals of impact investing
• Hear examples of different types of deals 
• Tour a real deal example
• Get to know your peers and potential collaborators 
• Answer your questions
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A L I G N I N G  D E F I N I T I O N

Session 1 Recap: 
What and Why



What is Impact Investing?

Using a financial instrument to drive positive impact.  
Kind Capital’s Definition

NOUN: impact investments are investments made with the intention 
to generate positive, measurable and environmental impact 
alongside a financial return

The Global Impact Investment Network (GIIN) Definition
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Philanthropy is less than 1% of 
capital markets

Source: The Nonprofit Times, Philanthropy Digest, SIFMA Research 2023 Factbook
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Philanthropy 
is 0.24% of 
Global Capital 
Markets Philanthropy 

is 0.54% of US 
Capital Markets



F U N D A M E N TA L S

Session 1 Recap: 
Impact Investing 
Tools



What Are Impact Investing Tools

GrantsGrants PRI MRI Investments

Mission-only 
investments

Mission-focused 
returns agnostic 

investments 

Mission-aligned, 
market-rate 
investments

Impact Investment Tools

Returns-focused 
impact agnostic 

investments 

High Social Impact High Financial Return

Impact investments are part of a continuum of tools and resources an organization has to drive its mission

Grants: 
Purely social 
returns, no 

financial return 
objective 

Program-related 
Investments 

(PRIs): Social return 
emphasis with agnostic 

financial return objectives 
(e.g., capital preservation, 

low return)

Mission-related 
Investments 

(MRIs): Market rate 
investments with equal 
weight of financial and 

social returns
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Impact-only & Impact-first vs 
Impact-considered

• Smaller investments to support 
innovation 

• Direct investments into early-stage 
companies

• Selective co-investments with MRI 
investees

Grants & PRI

• Fund investments that require bigger 
checks, later-stage companies

• Strategically cherry pick portfolio 
companies to partner with

MRI

Higher 
impact

Higher 
return

Impact investing as an integrated strategy

Impact-first

Impact-considered
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How Impact Investing Can Be 
Used
• Foster market-based, revenue-generating models that can achieve 

impact at scale 

• Catalyze innovation in business models, products and services, 
financing structures, and more 

• Leverage other capital and influence more resources into mission-
aligned activities 

• Drive capital to entrepreneurs, fund managers, and communities that 
have been overlooked and under-invested in due to structural and 
systemic barriers   
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Social Metrics Framework 

Note: Framework was developed while at W.K. Kellogg Foundation

Metric Impact Type Sample Metric

Quantitative

Low cost, 
High volume 
(shorter term)

• Increase in applications to 
post-secondary programs 

High cost,
Low volume
(longer term)

• Increase in graduates with 
post secondary degrees

• Quality jobs obtained 

Qualitative

Leverage

• Outside capital attracted
• New partners aligning with 

mission
• Learning Return

Influence
(direct & indirect)

• Systems changed
• Policies influenced

Ac
ce

ss
O
ut
co

m
es

$ invested
per impact

comparable
within these 
categories, 

but not across
categories
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Risk: You WILL Lose Money
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• Financial Risk
• Mission Risk
• Reputational Risk

Type of Risk
• Investing is inherently risky
• Philanthropy is RISK capital
• Grant funding is 100% capital loss

Framing of Risk

37



F U N D A M E N TA L S

Session 1 Recap: 
Key Takeaways



Session 1 Key Takeaways
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• You don’t have to compromise on returns to drive impact. 
• Scaling sustainable impact can be achieved by utilizing impact 

investing tools.
• Impact investing can be less risky than grantmaking.
• Impact investing can unlock private capital to scale mission aligned 

opportunities.
• You are not alone. There are experts, partners, and stakeholders 

you can leverage for knowledge and support. 



Food Humor to Chew On
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F U N D A M E N TA L S

Impact Investing 
Examples



Types of Structures

Public vs Private Markets

• Public: securities are liquid and 
traded on exchanges

• Private: very illiquid and 
typically smaller companies

Direct vs Fund Investing

• Funds: a professional manager 
makes investments on your 
behalf

• Direct investing: investments 
directly into a company

Debt, Equity, and Convertibles

• Debt: lender with seniority of 
repayment, but limited upside

• Equity: Shareholder with higher 
risk, greater control

• Convertibles: hybrid / quasi-
equity

Structured Finance

• Social Impact Bonds 
• Pay-for-Performance or 

Success
• Loan Guarantees
• Income Share Agreements 

(ISAs)
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Investment Structure 
Considerations

+Direct engagement with 
entrepreneur/investee
+Easier to partner & collaborate
+Higher potential return
+Mission alignment
−Higher risk
−Higher maintenance

+Diversification with professional 
managers
+Brand protection
−Higher fees
−Indirect connection investees
−Lower direct impact 
−Long lock up

Direct Investments Fund Investments
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Fundamentals of Fund Investing

• Manager selection – what is their edge?
• Track record 
• Fee structure
• Exit clauses
• Other LPs
• Long commitment 
• Special rights (co-investments, etc.)
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Fund Example

• Charter School Financing Fund
• Kellogg invested in Fund 1 and 2
• Supported education sector, created jobs
• GP uniquely positioned to be investor and operator
• Key Person clause
• Co-investment rights
• Target 11% return, net of fees
• Preferred return of 7%
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Debt Investment Example

• Investment with quarterly distributions
• Redemption rights
• Fully secured by receivables backed by hospital’s credit, not 

patients’
• Preferred yield of 11% versus market senior debt rate of less 

than 4% at the time
• Kellogg connected CarePayment to National Christian Fund
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Fundamentals of Direct Investing

• Management team
• Mission alignment
• Business model and valuation
• Deal structure (vesting and revesting)
• Exit rights
• Partnering & collaboration opportunities
• Where can you add value
• Co-investors 
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Equity Direct Investment

• Lumina largest institutional investor with Rethink Education in Series Seed round
• Participated in follow-on rounds
• Board observer role and impact reporting requirements
• Catalyzed other investors (Impact America Fund, Strada Education, ECMC)

Founder & CEO Helen Adeosun, 
Care Academy
• Immigrant 
• Former home health aide
• Undergrad at Univ. of Notre 

Dame
• Masters from Harvard School 

of Education & Policy

Online caregiver training and certification
• Optimized for mobile devices
• Standardized and approved across all 50 states 
• Best-in-class Training for home health aides, non-medical caregivers 

and personal care aides
• Multilingual Support
• Continuing Education for CNAs
• Significant ROI through cost savings (70%) on training and reduced 

insurance cost for clients, reduce churn

Clients achieve significant 
ROI through cost savings 
(70%) on training and 
reduced insurance costs 
and churn
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Equity Direct Investment

• Lumina led first institutional round Series Seed 
• Lumina led bridge to Series A
• Board observer role and impact reporting requirements
• Catalyzed other investors (Strada Education, ECMC, WES, others)

Cellphone-based Education, Built for Scale
ü Maximum access – anywhere, anytime, any phone, with no internet or 

data plan required
ü Superior user experience – mobile-first experts transform content from 

educators and employers
• Combine micro-lessons with personalized elements to facilitate continuous learning
• Content is designed to incorporate relevant, real-world experiences

ü Accommodates technology preferences of target users
ü User support – live coaches and on demand multi-lingual support

Founded by Jessica Alaami      
Cell-Ed provides employers and 
education providers with a 
platform to educate and upskill 
adults with little or no post-
secondary education, by 
delivering micro-lessons to any 
mobile device via text and audio, at 
any time (web-browser options 
available as well.)
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Can You Make Money?

DISCLAIMER: Discussions of results are examples of one investor’s portfolio experience only 
and are not intended to be an investment recommendation nor exemplify return expectations 
in general. Past performance is no guarantee of future results. 

In an upward market, a fool thinks he’s a genius; a wise man 
will give due credit to luck
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Lessons Learned

• Results will take time
§ Social impact both in absolute and incremental terms
§ Financial returns will vary by asset class and structure 

(funds vs. direct, debt vs. equity) – be realistic on your 
benchmark

• There will be mistakes and investment losses
§ Role of being a pioneer and making earlier stage 

investments
§ Role of philanthropy and social investing to drive innovation

• Sometimes it is better to be lucky than to be good!
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Disciplined 
investing to 
optimize the 
outcome

Bold but 
prudent 
risk taking

Not an 
investable 
strategy

“Do. Or do not. There is no try.” – Yoda



Final Food Humor to Chew On

Source: New Yorker Cartoons (Pinterest)
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I N V E S T M E N T  E X A M P L E S

Foundation 
Collaboration: 
MRI Opportunities
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Annie Seelaus
Chief Executive Officer

Camilo Mendez
Chief Financial Officer
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F U N D A M E N TA L S

Identifying 
Investments



Impact Investing Examples

Nonprofit organization seeks funding to expand its outreach 
initiative for educating teens about dangers of impaired driving. 
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New nonprofit organization seeks initial funding to buy supplies 
and market its new after school program.

Hospital foundation seeks funding for a new program to provide 
un-insured and under-insured children medical care. 



Impact Investing Examples

Company is seeking funding for a feasibility study to assess viability of 
a low-income housing project to replace a deserted former plastics 
factory. 
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Company completed a feasibility study and is looking to raise $10M to 
build a mixed-use development project that has a portion allocated to 
low-income housing.  
• The company expects the project to reach cashflow breakeven 

within 3 years of construction.  
• It has traditional lenders and investors who are willing to invest only 

if there are some way to mitigate the risk. 



Impact Investing Examples
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Organization seeks funding to pilot an educational tech product in 
a new geographic market.
• The organization has had success with the product in its home 

market.  
• The organization is a startup with 3 years of operating history 

that has not reached profitability. 



Impact Investing Examples
An entrepreneur has raised $50M of venture capital to date and is 
looking to raise another $50M to scale its business more rapidly.  
• The company had revenue of $100M last year. 
• The company expects to break even next year.
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A federally qualified health center (FQHC) is seeking a $2 million loan 
to add a new building to expand services.  
• The organization is financially sound with a strong balance sheet. 
• Revenues exceed $50M annually in medical billings. 



C O L L A B O R AT I O N

Guided 
Networking
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WHAT ELSE DO YOU NEED TO RETHINK TO MAXIMIZE 
IMPACTING INVESTING AS A TOOL?

WHAT ARE THE POTENTIAL BENEFITS AND CHALLENGES OF 
COLLABORATION? 



I N V E S T M E N T  E X A M P L E S

Real Deal Example:
Revitalization of 
Hinchliffe Stadium
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Brian LoPinto 
Co-Founder

Friends of Hinchliffe Stadium

Baye Adofo-Wilson
Co-Developer/Co-Owner

Hinchliffe Master Urban Renewal, LP

Real Deal Example:
Revitalization of Hinchliffe Stadium
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Brian LoPinto 
Co-Founder

Friends of Hinchliffe Stadium

Baye Adofo-Wilson
Co-Developer/Co-Owner

Hinchliffe Master Urban Renewal, LP

Real Deal Example:
Revitalization of Hinchliffe Stadium



Closing



Next Impact Investing Session
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Thursday, May 16
10am-1pm

Princeton Area Community Foundation
Princeton, New Jersey

New t ime and locat ion!



Legal Disclaimer
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The information herein has been prepared on a confidential basis solely for your informational purposes and is being furnished to workshop training attendees 
for discussion purposes only. It is not an offer to buy or sell or a solicitation of an offer to buy or sell any limited partnership interests, securities or to otherwise 
participate in any investment or trading strategy (“Investment”).

If any offer of investment is made (the “Opportunity”), it shall be pursuant to a definitive Operating Agreement, Private Placement Memorandum subscription 
documents and/or other relevant definitive legal documents, prepared by or on behalf of Kind Capital and its affiliated entities (collectively, the “Company”) 
which would contain material information not contained herein and which shall supersede the information herein in its entirety (“Definitive Legal 
Documentation”). The Opportunity mentioned will not be registered in your jurisdiction and to the fullest extent possible any such offer will be made only 
pursuant to private placement exemptions available. It may therefore not be eligible for sale or investment in your state or country and may not be suitable for 
you or certain types of investors.

As such, any decision to make an Investment should be made after reviewing the Definitive Legal Documentation for the Opportunity which will contain 
representations by you that you are a sophisticated investor meeting any relevant regulatory requirements and that you have conducted such investigations as 
you deem necessary and after consulting your own investment, legal, accounting and tax advisors in order to make an independent determination of the 
suitability and consequences of making an Investment.

Although the information provided on in the presentation has been obtained from sources which Kind Capital believes to be reliable, Kind Capital does not 
represent or warrant its accuracy and such information may be incomplete or condensed and must not be relied upon by you. The information is subject to 
change without notice. Since Kind Capital furnishes all information as part of a general information service and without regard to your particular circumstances, 
the Company shall not be liable for any damages arising out of any inaccuracy in the information.

Investing is speculative and may involve substantial investment, liquidity and other risks. Investments can be leveraged and performance results can be volatile 
and may result in loss of principal. Past performance is no indication of future results. There is no secondary market for the investors’ interests and high 
expenses may offset any profits the Opportunity may generate.

This presentation and its contents are proprietary information of Kind Capital, and any reproduction or dissemination of this information, in whole or in part, 
without the prior written consent of the Company is prohibited.


