
Practice of Champions�



“There’s not a funder in the 
world who can create the 
change they seek alone.”�



The Framework�



WRITE ON ONE SIDE

What is ONE 

CAUSE you want 

to champion?

Take a minute to talk 

with a neighbor about 

what you wrote and why.
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Four roles�
�



SIMPLIFIER� SCANNER�

STRATEGIST� STORYTELLER�



SIMPLIFIER�



Lead with Ideas�



Simplicity / Complexity�



Simplicity / Complexity�

EE  ==  mmcc22  



Simplicity / Complexity�

New Book Out: �
Einsteinian Physics �
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“It’s not the objective 
environment that 
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constructs of the world.”�





SIMPLIFIER�

Simplicity on right 
side of complexity�

Lead with 
the big idea�

Look for the�
interpretations�



SCANNER�
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“I went in thinking we’re the 
funder and we’re supposed to 

know. I came out thinking 
we’re the funder and we’re 

supposed to ask.”�



Test and learn�



SCANNER�

�'��1&'(� Be �"2)�"���� ��Test and learn�



STRATEGIST�
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Not Broadcast visual�



“The challenge isn’t to get 
more people to hear your 

story. It’s to get more people 
to tell your story.”�



STRATEGIST�

Find the 
conversations�

Equip 
ambassadors�

Look for �
the spark�



STORYTELLER�



“People don’t care how 
much you know until they 

know how much you care.”�



Warmth CCoommppeetteennccee



((AA))  II  wwiillll  eexxeerrcciissee  
tthhrreeee  ttiimmeess  aa  wweeeekk  

((BB))  WWiillll  II  eexxeerrcciissee  
tthhrreeee  ttiimmeess  aa  wweeeekk??  



From… To…



STORYTELLER�

Show how 
much you care�

Get to their 
core motives�

Tell the evolving 
story�



Four roles visual to recap�



WRITE ON OTHER SIDE

What is ONE IDEA 

that you’ve done 

or might do?

Take a minute to talk 

with a neighbor about 

what you wrote.
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“You have to think 
through who has the 
influence and how to 
build their support. 
Force yourself to 
get out and be with 
your peers and 
understand what 
they’re doing. It 
will develop and 
solidify 
relationships.” 
�
�



“Putting different 
viewpoints on the 
table is the 
sweetspot for 
foundations to 
really wield 
influence. We can 
be seen as honest 
brokers without an 
agenda.” 
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“It’s being brave 
enough to talk about 
what you’re doing 
and to collaborate. 
We need to talk 
about why we 
grantmakers can be 
so reluctant to talk 
about what we’re 
doing.” 



Talk about these questions with 
others at your table.
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What 
DOES IT TAKE?

What 
STANDS IN THE WAY?



Practice of Champions�


