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» Upon the completion of this session, we envision that you
will be able to:

= Recognize which document to use when analyzing
Issues related to a grantee’s health

= Demonstrate an ability analyze the financial health
through the Form 990 and financial statements

= |dentify potential areas of investments that could
strengthen a grantee or help to extend a program

= Formulate follow-up questions for potential grantees
around areas of risk
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» Understanding Your Grantees’ Financial Reports

» Analysis: Ratios and analytics to use when evaluating set of

financial statements and the Form 990
» How to Read a Grantees’ Form 990

» Red Flags: What to keep an eye out for
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Understanding the financial health of a prospective
and/or a recurrent grant recipient is an essential function
throughout the grants management process. Generally,
this Is accomplished by reviewing the grant recipient’s
financial reports and/or its 990 return. Focusing on
effective interpretation of this data will help Iin the
determination of the merit of the recipient and the
success of the grant award — all while mitigating the
foundation’s reputational risk in the process.
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» The Financial Statements > Atypical audit financial

of a Not-For-Profit give a statement will include the
broad picture of the entity following:
as a whole, not — Auditor’s Opinion Page
necessarily on a fund-by- — Statement of Financial
fund basis. Position

> Primary considerations — Statement of Activities
> for the reader: — Statement of Cash Flow
— Adequacy of Resources: — Notes to the Financial

Stability Statements

— Discharge of Resources:
Efficiency
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Most frequently used financial reports include:
» Budgets
» Internally Prepared Financial Statements

» Compiled, Reviewed or Audited Financial Statements
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1. Budgets
» Unlike financial statements, which provide financial data at a specific point
in time, budgets provide a forward-looking perspective of an organization.
» Inorder to develop a budget an organization needs appropriate
monitoring systems in place to create a baseline as well as the capacity to

timely and accurately evaluate results.

. Practice Tips:

. Obtaining a budget from a potential or current grant recipient is often not enough. To properly
vet a grant recipient, a foundation manager should ascertain whether the grantee has prepared
a realistic budget with reliable sources of revenue and reasonable estimates of expenses, as
well as an understanding of how the organization would respond to any unexpected revenue
shortfalls or cost overruns. Asking for some of the assumptions used in developing the budget
will aid in determining the future outlook of the organization.

. Additionally, a foundation manager should evaluate the organization’s ability to budget. This can
be accomplished by asking for the analysis of a prior period budget vs. actual numbers, and, if
any material variances exist, inquire as to what they have done to plan more effectively in the
future. If consistent budget deficits are observed, it may indicate that the organization has cash
flow challenges or going concern considerations.

. In completing ongoing due diligence, a foundation manager should request intermittent reports
on budget to actuals and other relevant statistical data to assess how a project is progressing.
. A grants manager may also find it useful to ask the grantee for a description of their contingency

plans should the project be reliant on other revenues coming in to supplement the foundation’s

grant to complete the purpose of said grant. D PKF
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2. Internally Prepared Financial Statements

»  No assurance. Lowest quality. Usually prepared by the organization themselves or
an outside bookkeeper.

3. Compiled Financial Statements

~»  No assurance. The financial statements are prepared by an outside CPA and are
generally considered of greater value than internally prepared financial statements
for this reason.

»  Formal report is issued by CPA and it will be clearly noted that “no assurance is
provided” on the financial statements. Additionally, the CPA is required to disclose
Independence, and must consider whether the financial statements appear
appropriate in form and are free from obvious material misstatements.

4. Reviewed Financial Statements

»  Limited assurance. The financial statements are reviewed by an independent CPA
who is required to understand the organization’s industry and the accounting
principles and practices used in the industry.

» The independent CPA performs analytical procedures, inquires, etc. to obtain
“limited assurance” on the financial statements and provide a measure of comfort
on their accuracy.

» Formal report is issued by CPA which includes a conclusion as to whether he/she is
aware of any material modifications that should be made to the financial statements
in order for them to be in accordance with the applicable financial reporting
framewprk. ® PKF
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5. Audited Financial Statements

>
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Reasonable assurance (i.e. highest level). The financial statements
are audited by an independent CPA who is required to go beyond the
aforementioned review procedures such that he/she corroborates the
amounts and disclosures included in the financial statements by
obtaining audit evidence, physical inspection, observation, third-party
confirmations, examinations, analytical procedures, etc.

Formal report is issued by the CPA which expresses an opinion on
whether the financial statements are presented fairly, in all material
aspects, in accordance with the applicable financial reporting
framework.

In addition to the formal report, the CPA is generally required to
report on any identified significant or material weaknesses in the
organization’s system of internal control.

Practice Tips:

If the financial statements are other than audited, a foundation manager should inquire
as to the reason why, and should determine if additional steps can be taken to ensure
the organization is providing accurate and reliable financial data.

© PKF

OCONNOR
DAVIES

ACCOUNTAMTS AMD ADVISORS
ESTABLISHED IN 1891



» Type of opinion » “Bollerplate” language

— Unmodified is the best » “GAAP” — Generally Accepted
opinion an entity can receive Accounting Principles

— Qualified for a scope u no_
limitation or misstatement > "GAAS Gef‘?ra”y
(bad!) Accepted Auditing Standards

— Adverse Opinion (bad!)
— Disclaimer of Opinion (bad!)

» Last date of fieldwork
» Period of report

» Auditor

— See if they are a reputable
firm
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AAP

INDEPENDENT AUDITORS' REPORT

Board of Directors
ABC Nonprofit

Report on the Financial Statements
We have audited the accompanying financial statements of ABC Nonprofit (the "Organization"), which comprise the statements of financial position as of December 31,
20XX and 20XX, and the related statements of activities, functional expenses, and cash flows for the years then ended, and the related notes to the financial statements.

Management's Responsibility for the Financial Statements

The Organization's management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting principles generally
accepted in the United States of America; this includes the design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our audits in accordance with auditing standards generally
accepted in the United States of America. Those standards require that we plan and perform the audits to obtain reasonable assurance about whether the financial
statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The procedures selected depend on the
auditor's judgment, including the assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the Organization's preparation and fair presentation of the financial statements, in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Organization's internal control.
Accordingly, we express no such opinion.

An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of ABC Nonprofit as of December 31, 20XX and
20XX, and the changes in its net assets and its cash flows for the years then ended, in conformity with accounting principles generally accepted in the United States of
America.

PKF O’Connor Davies
New York, New York
March 7, 2019
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Who is Issuing the Audit Opinion:

» Do you recognize the audit firm?
Accounting Today Top 100, regional, Crain’s New York?

https://www.accountingtoday.com/top-100-firms-and-regional-leaders

> Does the Firm have expertise in Not-For-Profits?
= Look to their website.

» How did the Audit Firm do on its last peer review?
Pass — Best

Pass with deficiencies — See what the deficiencies are
Fail — Worst
https://peerreview.aicpa.org/

Look for terminated firms, non-peer reviewed firms, sole proprietors?

» Does the Audit Firm issue a management letter on internal controls?
Reputation?

D PKF
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https://www.accountingtoday.com/top-100-firms-and-regional-leaders
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. A . Opinion

ROBINSON, FARMER, COX ASSOCIATES

In our opinion, the financial statements refemred to above present fairly, in all material respects, the financial
position of Southern Environmental Law Center as of March 31, 2017, and the changes in its net assets and
its _cash flows for the year then ended in accordance with accounting principles generally accepted in the

A PROFESSIONAL LIITED LIARILITY COMPANY CERTIFIED PUBLIC ACCOUNT

Report on Summarized Comparative Information
Independent Auditors’ Report

We have previously audited the Southern Environmental Law Center's 2016 financial statements, and we

expressed an unmodified audit opinion on those audited financial statements in our report dated October
Board of Trustees 27, 2016. In our opinion, the summarized comparative information presented herein as of and for the year
Southemn Environmental Law Center ended March 31,2016 is consistent_in all material respects _with the audited financial statements from
Charlottesville, Virginia I as n gen L R
We have audited the accompanying financial statements of Southem Environmental Law Center (a harlottesville, Virginia

nonprofit organization) which comprise the statement of financial position as of March 31, 2017, and the Nevember 1, 2017
related statements of activities, functional expenses, and cash flows for the year then ended, and the
related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentafion of these financial statements in =
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of intemal confrol relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or emor.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of Amenica. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or emor. In making
those nisk assessments, the auditor considers internal confrol relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s intemal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the ess of accounting made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

D PKF
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Robinson, Farmer Cox Associates’ Opinion
= |ssued unqualified “clean opinion”.

= Other-matters paragraph included in opinion regarding summarized comparative
financial information. Not BAD.

= Opinion dated seven (7) months after yearend.

= Audit firm not in top 100 accounting firms, but received a pass grade during their lass
peer review.

= Upon reviewing the audit firms’ website, the audit firm does have a practice specializing
in audits of not-for-profit entities.

Fim Hurmter 200010018125
Fiem Hamme Robinsom, Fasmer, Cox Associales
Address PO Box 8580
FI RMS Crariomesvlle, VA 22906 6580
- Ervolied in AICPA Peer Riview Program
Conlor Membarstios.  £0980¢, GAGE
Information about this Firm's Most Recently Accepted Peer Review @\ i
Peer Review =%
Peeioa Cimvared by Fows Wewew: 07012015 To 06/30/2016 Dacuments @
ICPA
oo - z e
Plus: Accounting's Regional Leaders
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The Statements:

1. Statement of Financial Position (Balance Sheet)
2. Statement of Activities (Income Statement)

3. Statement of Functional Expenses

4. Statement of Cash Flows

® PKF
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Statement of Financial Position
ASSETS

*  “Mix” of assets Pledges and other receivables

[1 7 [1 7 [1 7
* “Current” vs. “Long term « “Contra” assets
* Investments * Liquidity
« Costvs. Fair value * Prepaid expenses
December 31,
2017 2016
ASSETS
Cash and cash equivalents S 1,953,000 S 2,193,000
Investments 10,250,000 10,108,000
Pledges receivable, net 3,108,000 3,207,000
Grants receivable 1,175,000 943,000
Prepaid expenses and other current assets 37,000 55,000
Inventory 34,000 31,000
Property and equipment, net 5,729,000 4,761,000
Security deposits 3,000 3,000

S 22,289,000 S 21,301,000

G) PKF
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Statement of Financial Position (continued)

LIABILITIES
- Payables and accruals
« Deferred revenue
» Loans, notes, mortgages

« Commitments and
contingencies

LIABILITIES AND NET ASSETS
Liabilities
Accounts payable and accrued expenses
Accrued payroll and benefits
Accrued foster care payments
Total Liabilities
MNet Assets )
Without Donor Restrictions
Operating
Investment in property, plant and equipment
Board designated
Total Net Assets without Donor Restrictions
With Donor Restrictions
Total Net Assets

CNJG | .
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NET ASSETS

* Without Donor Restrictions

(formerly Unrestricted)

* With Donor Restrictions

(formerly Temporarily and
Permanently restricted)

$ 371283 $ 110,570
389,823 359,573
351,963 425,160
1.113.069 895,303
2,320,836 2,556,150
518,342 223,316
19,718,283 19,036,125
22,557,461 21,815,591
1,218,553 934.768
23,776,014 22,750,359
$ 24,889,083 $ 23,645,662
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Using the Statement of Financial Position:

» Cash and Cash Reserves —

— Operating deficits for longer than a year, trend of dipping into reserves to pay routine
expenses.

— Regular cash flow problems.
— Organization has little to no unrestricted cash reserves

— Minimum of 1 month of operating expenses is suggested, 3 months is preferred, 6 -12
months best.

— Organization has little or no reserves and does (or does not) have a line(s) of credit.

» Amounts of Cash and Current Assets

» Are assets being used as collateral for debts?

D PKF
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Using the Statement of Financial Position (continued):

» Relationship of Current Assets and Current Liabilities

« This is the “current ratio”.

» Organizations should have at least $1 in current assets for every $1 in current liabilities. A 1:1
ratio (current assets : current liabilities) is suggested.

» Higher ratio means more assets than liabilities and they can pay their bills.

 If possible, use without donor restrictions (unrestricted) current assets to calculate ratio by
factoring out with donor restrictions (temporarily restricted) cash and receivables.

® PKF
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Using the Statement of Financial Position (continued):
» Amount of Debt

* How much debt is there?
* What is the debt being used for?

— Loans are valuable tools for not-for-profits to manage cash flow, build the organization and finance
buildings and equipment.

— Any loans from related parties or directors? (Important to look at the notes to the Financial Statements)

» Types of Assets and Liabilities

* The types of assets and liabilities should fit with the way the organization works and how other similar
organizations operate.

« If the organization has Net Assets with Donor Restriction (Permanently Restricted), such as an endowment,
determine how they are invested or held.

» Significant changes in assets and liabilities from prior years
should fit with changes in the way the organization operates.

® PKF
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Using the Statement of Financial Position (continued):
» Net Assets
— No net assets (major deficits).

— Higher percentage of restricted assets vs.
unrestricted assets.

— Liquidity and avallability issues (look to notes to the
Financial statements).

® PKF
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Statement of Activities - Expenses

« EXpenses « Change in Net Assets
— Program — Surplus or deficit
— Management & general — Shown by net asset
— Fund-raising classification
— Cost of sales — Operations vs. total

Joint activities
Ratios
Unrestricted

PKF
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Using the Statement of Activities and Statement of Functional Activities
» Without Donor Restricted Net Assets Surplus or Deficit

— If there are more expenses than income, the cash has to
come from somewhere. This means:

» There are accumulated Without Donor Restricted net
assets from prior years or

« They will have future liabilities.
» With Donor Restricted Net Assets Surplus or Deficit
— Surplus funds need to be released in future periods
— Deficit funds indicates previous grants have been released

® PKF
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Using the Statement of Activities and Statement of Functional Activities
» Reliance of Sources of Income

— The more types of income and sources the better — Less risk
due to sudden changes in funding.

» Comparison to Budget
— Budget is more effective tool for monitoring financial progress.

— Budget should be developed with good assumptions and
agreements on goals.

» Income and Expenses

— Types of income and expenses should fit with how the
organization functions and how similar organizations operate.

— Significant changes from previous years should fit with
changes in organizations operations.

— QOrganization should have general understanding of how to
evaluate costs of their program activities.

® PKF
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Statement of Cash Flow

« Operating

— Start with
change in net
assets

— Non-cash
reconciliation

— Changes in
assets &
liabilities

— Donated stock (if

sold
immediately)

CNJG | .
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* Investing * Financing
— Investments — Loans
— Purchases of — Cash from
property and permanently
equipment

s restricted gifts
— Contributions

restricted for
capital

Note: Cash at the end of the year (the final
number on the Statement of Cash Flows) will
agree to the cash amount reported on the
Statement of Financial Position.
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Notes to the Financial Statements

» Organization and Policy Notes
= Basis of Presentation and Significant Policies

» Statement of Financial Position Notes
= |nvestment composition
= Receivables

» Statement of Activities Notes
= Special event income
= |n-kind contributions

* Other Disclosures
= Subsequent Events
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New Jersey threshold for requiring organization
to have an audit (www.njconsumeraffairs.gov):

»  Current threshold is >$500,000 of gross revenue
requires an audit

» If an organization received gross revenue of
<$500,000, the financial reports must be certified by
the organization’s President, or other authorized
officer of the organization’s board.

® PKF

OCONNOR
CNJG‘ TURRELL FUND [ OCONN


http://www.njconsumeraffairs.gov/

» Ratios to review for
measures of stability:

Current Ratio

CNJG | .

Defensive Interval Ratio
Liquid Funds Indicator

Accounts Payable Aging
Indicator

Savings Indicator

Contributions and Grants
Ratio

Endowment Ratio
Debt Ratio

OF NEW EY GRANTMA

» Ratios to review for
measures of efficiency:

Fundraising Efficiency
Fundraising Expense
Management Expense
Program Service Expense
Program to Assets

© PKF

ACCOUNTAMTS AMD ADVISORS
ESTABLISHED IN 1891



Stability

Cash + Investments + Receivables

Efficiency

uick Ratio =
Q Current Liabilities

Program Servie Ratioc = Program Expenses

Total Expenses

Cash + Marketable securities + Receivables

Defensive Interval Ratio =
Average Monthly Expenses

Fundaising Ratio = Fundraising Expenses

Total Expenses

Revenue

Receivables Turnover = -
Accounts Receivable

Fundraising Expenses

Cost of Fundraising = .
Contributions

365

Average Collection Period = :
Reveivables Turnover

Renevue - Expenses

Savings Indicator =

Total Expenses

Total Debt

Debt Ratio =

Total Assets

29
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Why do organizations need operating reserves?

* Unexpected shortfall in revenue
* Unexpected demands on resources

* Unanticipated opportunities

* Inevitable instances of less than perfect judgement and foresight

* Need for change in direction

* Normal day-to-day fluctuations in income and expenses and associated cash flows

What We Own:
*Cash

* Receivables
* Investments

= Property, Plant &
Equipment. net

CNJG |
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Liabilities

Net Assets

What We Owe:
= Bills due

= Line of Credit
= Deferred Revenue

=Long-term Debt

Our Available Capital

* Unrestricted
— Board Designated
— Fixed Assets
— Other

*Temp. Restricted
* Perm. Restricted

© PKF
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Audit Opinion: “Modified”, or other
* Healthy opinion reads: . . . “in our opinion presents fairly” . . .
* Look out for: “in our opinion presents fairly EXCEPT FOR” . . .
 Emphasis of Matter or Other Matter paragraphs
- Date of audit report: 1 year or more after the date of the financials
Liquidity: Cash flow concerns
No “Mix” of Assets on the balance sheet, or no mix within investments/illiquid
investments
Use of Net Assets
« Are temporarily restricted assets used appropriately?
» Are there enough unrestricted funds?
Type of Commitments: Litigation
Endowment: Underwater Fund
Is their spending policy appropriate?
Related parties: Who were they and are the transactions appropriate?
Non-Cash Donations: Are they valued properly? What is their gift acceptance policy?
Reserve for Uncollectable Pledges: Is it sufficient for the entity?
Surplus / Deficit: Were the results expected?
Loans: Were there any insiders?
Subsequent Events: What happened after year-end?

Concenttations: Was there a small donor or vendor base? G)F"(F
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» Part | — Summary Page

» Part Il — Signature Block

» Part lll - Statement of Program Service Accomplishments

» Part IV-Checklist of Required Schedules

» Part V- Statements Regarding Other IRS Filings and Tax Compliance
» Part VI - Corporate Governance, Management and Disclosure

» Part VII — Executive Compensation

» Part VIl - Statement of Revenue

» Part IX- Statement of Functional Expenses

» Part X- Balance Sheet

Part XI- Financial Statements and Reporting

D PKF
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» A— Public charities* » | — Domestic Grants
» B — Donations* » J — Compensation*
» C — Political and Lobbying » K — Bonds

» D — Financial* » L — Transactions with
> E — Schools Interested Persons*
» F — Foreign Activities » M —Non-Cash*

» G — Events & Gaming* » N — Discontinued

> H — Hospitals » O - Other*

» R — Related Orgs

* Most commonly triggered schedules

© PKF
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L) anaiyeis or sampiCHS

» Core Form:
= Organizational Snapshot
= Checklist of Required Schedules — “Table of

Contents”

= (Governance

= Financial Information - |if no financial
statement is provided focus on pages 9, 10 and
11 of Core
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Return of Organization Exempt From Income Tax EE—
Form ggn Under section S0(c), 527, or $3472) 1) of the Intermal Revenue Code [sxcept private foundations)
S— = Do not enter social security numbers on this form as it may be made public. %
inbra:sl Pharwmnes “arice I+ Information sbowt Form S0 and its instructions is ot pww i, 0 Inzpection
A For the 2015 calendar year, o fax year beginning OCT 1, Z015 andending GEP 30, I016
B Check ¥ i Mame of crgarizaton D Ernpiloyesr identification numiber
[[1&== | aBc sociETY
[ oo | Dongbusness a= E3-88883388
[ Murnber and street [or P.0L box # mail is not deffvered to sreet address) Foomysaite | E Telephone number
[ 123 DRIVE $99-955-49008
52 | oty ortown, ztate or province, country, and = or foregn postal cooe G 5 31,039,875,
| |fwmnsd| SoMEWHERE, MY 10002 H{2) Is this 2 group retum
[ it | = tame and address of prncipal alcer: for mbordnaies? | |ves [ X |mo
P=4< |saME A5 C AFOVE HiE) e | ¥ez [ Mo
1| Tasevernpt sttus | X | so0je)iz) | | swig) o [msertno) | | gn4maitjor | | =7 I "Hio," Zttach @ list. (se= msfuctions)
J Webeite: e MR HiC) Eoup T
. Form of oroamiztom: | X | G | [Tt | | Acsocistion | | Othere [ Year of sormartion: 13 6 5] 44 Seate of legal domicile: WY
Part | Summary
i [Enefy cescribe the arganizabon’s MSSoN oF Most sgnficant ctvtes SEE SCHEDULE O
E| 2 cnecxcthsbox e || o the organcation discontnued fis operabons or disposed of mone than 5%, of 5 net assets.
§ 3 N of votng memhers of e goveming body Part VL e 1 3 25
G| 4t of nospendent votng members of the goveming Body (Pan VI, ne 5] 4 25
5 Total numiber of nosnduais empioyed ncalendar year 2005 Fat V, me 2 5 18
g &  Total numiber of volunt=ers j=shmate i necessary) B 28
] T 2 Total unreigted busmess revenue fom Fart Vil n:um(q me1z Ta 47,664,
_ | b et unrelated usness taable noome from Fomn $90-T, Ine 34 Th -12.103.
Prifor Year Currernt Year
8 Contrbutions and grants Pat Vil Ime 4l 1,505,826, 1,437,643,
£l o Progam serce revenue Far VL Ime gy 347,500, 223,146,
;' 10 IvEstent moome [Fart VI, coem ), nes 3, 4, and Td) 1,785,786, THZ,601.
11 Otther revemise [Part Vill, colunmn [&), Ines 5, 54, Be, Sc, 10c, and 112 e, -43,444. 1,449,281,
12 Total revenue - acd nes 5 through 11 st sgual Part VIL column (2, e 17} 3,595,758, 3,902,760.
13 Grants and Smiar aMounts pad [Part (X, cowerm (&), nes 1:3) 32,732, 16,.000.
14 Banatts pasd 10 Of fof MRS (Part 0O ool [5), ne 4] 0. 0.
15 Mm:mwmmm:mwmsm 1,353.232. 1,443,209,
i 153 Professonal fundraisng fees (Part 04 colunn (&), Ine 118 0. 60,000,
3 b Total funcasng sxpenses [Par [ ool (O, Ine 25 e 150, 771.
1T Cttheer expenses [Fart 04, coumn (&), nes 192410, 110244 2,896,207, 2,677,834,
18 Total sxpenses. Acd ires 1217 [must eguad Fart 0, coumn (£, Ine 25) 4,282,171, 4,197,133,
139 Aevenue sz Subfract e i8S fomine 12 -686,413. -294,373.
=g Beginning of Garrent 'Year Ered of ‘Year
§‘l; o0 Total assets [Fart ¥, Ine 18] . = 43,615,727, 44,025,508,
21 Totalkabibes (Part®, megy . 2,055,962, 2,188.676.
3.'.:‘ D5 biet ammets or fund balances. Suiract e 24 from e 50 e 41,559 ,765. 42,736,923,
| Partll | Signature Block
Under penalies of petury, | declase that | have examined tis relum, inchuding accomparrying schedeles and stalemants, and 1o Ihe best of my knowledge aad belia, ilis
TU RR E L L FU N D |pua, ire GI and &ﬂtclilﬂmdnmgsml‘ulh-eltl‘an uhrﬁlstneﬁw all irfaralion af which preparer his any knowlidgs
Sign } Elmocu!'cﬂﬁc: B " A T e
Here i . ¢ EXECUTIVE DIRECTOR

’ Type ar prink pame and (il

PrisdTyne preparer’s nams PreDasr's signatun | L] ek E]L i o PKF

R S i L B 77 - 1.6 ] o D : o~
Pugarer |firmsnims p. PKF_O'CONNOR DAVIES, LLE frmgEMy ~ _ -B945 OCONNOR
Use Only |Firmsstareezy, 665 FIFTH AVENUE

NEW YORK, MY 10022 Phons op (212 ) 286-2600 DAVIES

May the IAS ciscuss this re1um with this Srepares shawn aboa? (Bes e rietise) o A 0¥es [ ] Mo
smom 1711 LHA For Paperwork Reduotion Act Motios, see the separate instructions, Form 990 2015
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Form 950 ARC SOCIETY B8-H888888 raged
Part IV Check]lslafﬂeqmredSn‘\edules

4 = e ongEnzIton cescried I Secton S01C)E) of 2547 [a)1) jother than 2 privats foundon®
I "Yes, " complete Schedide A et e 1| X

2 ummmtnmmam&ﬁm’ ...... z | E
3 mummnmumﬂpﬂmi:wmmmﬂwmmmmh
Pubic offce? [ *Ves, " complete Schedide C. Partd 3 =
4 Sesction S0HCK2) Orgamzatsons. [Dadl e organization sngage 1 lobiyng acinebes, wm:mmmmmm
cunng the tax =T | “Yes, " complete Schedise G, Partif .. ettt e S X
= ummamsﬁ[qmsmmusmmmm:mms i Oues, o
SN AU 35 Cefned N Revenus Procackrs 38137 I “Yac * conplete Scheduds C, Part il 5 X
[ mummwmmmmwn;mumummmmmmnmm
prowcs advics on the disnbution of Inestment of amounts in such funds of Soo0msT Y, " comphete Schedde 0 Part | & =z
T Oad the organization recese of hioid & COnServation Sasement, rnouding sassments i preserees open space,
e ETTONMEN, NISIONG (a0 aneas, of RIS STUCIUREST | "Yas * complete Schedkde 0, Part I S X
B8 mmmmcmumunhnmmammmv K \fz‘_ m
= DU PRI oo e et R e R e 0 B | X
9 mummmm:ﬁmxnn for esoroe o cuestodial :::ulltli:il',' mainﬂbﬂml‘w
ATECUNEE Nt EStEd P G OF PrOVICK Crednt COUNSENnG, chett IMOnSOesTrt, CReit MR, Of CHt Negobaton serces?
I "Vies, " comppiete SORahle D) PO IV oo oo oo eeeeseen et ettt et e ettt ettt 9 X
10 Ded the oganzahon, drecily or through 2 reizied organcabon, mmnmrﬂmﬂmm
endowments, of quasi-endowments? [ *Yes, * complete Schedide 0 PartV SO I LI -4
11 e OPgRNCITIN'S NSWET 10 2y O ths ToloWwing QUIESTIONS IS "Yas, ™ Then compiete: Sohesauks D, PI'L'-\."I WL, W, Ih’.,cl'x
as apphcais.
@ [Oad the: arganization report an amaount for kand, bulidings, and soquipment nFark £ e 107§ "Yec, " conplete Schadule 0,
P UT oo oo e e R e R 15 5 5 e e | 1] E
b mmmmnmmm mmnmxlmv‘mss&nwmwum
assets reported in Fart X, ne 167 | *Yex, ™ complete Schedkde O, Part W - e | E
« [Dad the onganization report an amournt for imeesime s - ananmm:ﬂmmx,lm13ﬂut55humdisw
azzets reported NPt X e 16T | "Yas " complete Schedde O, Par W . S I | X
d mmwg:luzanmlq:mmmmma&mmxlmlsmss&hwmdmmmmn
Fart i ime 16T | ", " conplete Sohadule 0L Pant 0 e i 11a =
& mummmmmmmmmmxlmzu [ mmqhx 1i= z
T Dadthe TS or fnancial statememts for the fa year nchude 2 fooinote that addresses
X

the organCanon’s Nty fof LMCEMN tax POSMONS UNdes FIN 48 (ASC 74017 | *Yas * comypiete Schedide 0 Part X
1Za Ded the onganization abiam separate, ndependent audded financial stabements for the @ year? § "Yas, ™ complene

Schediule D, Parts X and 0t SS— e (122 ] B
b mmmmmnmmmmmummpr
H "¥ex," and  the organizztion ansversd “No® o line 122, then completing Schedule 0. Partz X and Al iz apsiomd 1 o
12 s Sve onganizabon 2 school described n sechon 170K ST B "Ves, " compiete Schedide £ i3 =
142 Dsd the onganization mamtan an offce, smpioysss, of agents outsde of Se Unitsd Stabes® i4a z
b mmmmwwmwmwmmﬂumﬂmgmmmm
IVEStITIENE, 2N PIOGQIAT SEnACe JCThes. CUbSice the Uinmed Sigtes, o Joqregate TORSn mrestmeets valued Jt §100,000
or more™ |f “yez, " complete Schagfe 5, Paes L@ IV ettt et e s s s s s e b | X
15 Dsd the organizaiion report on Part G oolumn (2], ne= 3, mﬂmﬁmdmummmwmw
foreign oganizaion” I "Ves, " compiete Schede P, PersWand V. 15 z
1€  [Ded the onganizahon report on Fart B, column (&), ne 3, mmﬁmdwmwmmm
or for foresgn mdviduais? i "Yes, " complets Schedide B Parts Wand IV, s X
7 Dodlﬂ:wg:u:anmrq:m:m’hlnfnmum.‘,lsnﬂunfemhpmnmangmmF:tm
Coium (4, e & and 1927 | e * complete Schedule G, Partl 7| X

18 muwg:-mmrq:mmumhs.mmmnmngmgmmnmmmmu s
1o and 837 | “Yiaz, " compiese Schedide G Part i ...
3 Dodu:wg::anmrq:mmeﬂmﬂimdguzmhnmmmmwl ImB\a" 5-55 o PKF
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CHECKLIST OF REQUIRED SCHEDULES:
= SERVES AS A GUIDE TO THE SUPPLEMENTAL SCHEDULES ATTACHED

I R ety [ ST ] L T T TR Bty W WM ] P TR et e BE 1y WM e e A e R, by B MR W ar -

11  f the organization's answer to any of the following questions is "fes." then complete Schedule D, Paris W,
WIL WL 1, or X as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X line 107 IF "Yes"
complete Schedule D, Parf W1 . . . L . L L L e e e e e e e e e e e e 11a £
) b Did the organization report am amount for investments-other securities in Part X, line 12 that is 5% or more
of its total assets reported in Part X, line 187 If *Yes "complefe Schedwe D, Part VI . . . . . . . . . .. .. .. .. 11| X
¢ Did the organization report an ameount for imeestments-program related in Part X, line 13 that is 5% or more
of its total assets reported in Part ¥, line 187 If *Yes, "complefe Schedwe D, Part VI, . . . . . . .. . ... .. .. 11e X
d Did the organization report an amount for other assets in Part X, line 15 that is 5% or more of its total assets
reported im Part X, line 167 If "Yes,"complete Schedwle D, Part IX . . . . _ _ _ _ . . . . . ... ... 11d X
CEEEEE— e Did the crganization report an amount for other liabifities in Part X, line 257 If "Yea " complefe Scheduwie O, Parf X | 11e X
O

-

Did the organization's separate or consolidated financial statements for the tax year include a footnote that addresses
the organization's lability for uncertain tax positions under FIN 48 {ASC 74007 if “Yes ™ compilete Scheduwe D, PartX . . . . . . 11f X
12a Did the organization obtain separate, independent audited financial statements for the tax year? If Yes " complate
Scheduie D, Partz X1 and XN 12a| X

b Was the organization included in conselidated, independent audited financial statements for the tax year? If

"z, "and if the organization answered "No™ to line 123, then complefing Schedule 0y, Partz X1 and XN is opfional . [12b X
13  |Is the crganization a school described in section 170(B)(1)(ANii}? K "Yes," complefe Schedwle E. . . . . . . . . .. 13 X
14a Did the organization maintain an office, employees, or agents outside of the United States?. . . . . . . . . . _ . . 14a X
b Did the organization have aggregate revenues or expenses of more than 310,000 from grantmaking,
fundraising, business, investment, and program service activities outside the United States, or aggregate
foreign investments valued at 100,000 or more? If "¥es, " complete Schedule F, Padfsland V. . . . . . . . . .. 14b| X
o) 45 Did the organization report on Part X, column (&), line 3, more than 55,000 of grants or other assistance to or
for any foreign organization? If "Yes, " complefe Schedule F, Partz land V' . . . . . _ . . . . . . . . . . ... ... 15 X
16 Did the organization report on Part [X, column (A}, line 3, more than 35,000 of aggregate grants or other
assistance to or for foreign individuals? If "¥es," complete Schedule F, Parfs Wand IV . . . . . . _ . . . .. .. .. 16 X
17 Did the organization report a total of more than 515,000 of expenses for professional fundraising services on
Part IX. column (A}, ines & and 11e? If "Yeg," complefe Schedule G, Part | (see instructions). . . . . . ... .. .. 17 X
18 Did the organization report more than 315,000 total of fundraising event gross income and contributions on
Part WIll, imes 1c and Ba? If "Yes,"complete Schedule G, Parf W . . . . . _ _ . . . . . L L oo 18 X
18 Did the organization report more than $15,000 of gross income from gaming activities on Part VI, line 837
If "Yez,"complete Schedule G, Parf I . _ . . . . _ . . . L e i e e e 15 X

Form 990 (2015 o PI(F
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| Part VI | Governance, Management, and Disclosure rur cach "Yes® response to lines 2 through 7b below, and fora "No® response

ta line Ba, &b, ar 10b below, describe the circumstances, processes, or changes in Schedule 0. See instructions.

Check if Schedule O contains a response or note to any ling in this Part Vi IXI
Section A. Governing Body and Management
Yes | No
1a Enter the number of voting members of the governing body at the end of the tax year 1a 25
If there are material differences in voting rights among members of the governing body, or if the gmrermng
body delegated broad authority to an executive committes or similar commitize, explain in Schedule O.
b Enter the number of voting members included in line 1a, above, who are independent .. b 25
2 Did any officer, director, trustee, or key employee have a family relationship or a business relatlonshlp with any other
officer, director, trustee, or key employes? 2 X
3 Did the organization delegate control over management duhes cusmmanly perfonned by or under the dlrect supemsmn
of officers, directors, or trustees, or key employees to a management company or other person? 3 X
4 Did the organization make any significant changes to its govemning documents since the prior Form 99[: was f Ied’f' 4 X
5 Did the organization become aware during the year of a significant diversion of the organization's assets? 5 X
6 Did the organization have members or stockholders? ] o G X
7a Did the organization have members, stockholders, or other pemons who had the pu:rwer to- elect ar appc:lnt one or
more members of the govemning body? 7a | X
b Are any govemance decisions of the organization reaerved tl:: {cr subject t+:- approval I:rz.-“] members stockhulders or
persons other than the goveming body? b | X
8 Did the organization contemporaneously document the meetmgs neld or wntten autmns undertaken dunng the year b'_.r the fullﬂwmg
a The govemning body? ) 8a | X
b Each committes with authunt'_.r tu act on I:}ehalf nf the gmremmg budy’? 8 | X
9 s there any officer, director, trustee, or key employes listed in Part VII, Section A wha cannct be reached at the
organization’s mailing address? If "Yes " provide the names and addresses in Schedule O 9 X
D PKF
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Section B. Pollcles {Thiz

al Bevenus Code )

Yes | No
10a Did the organization have local chapters, branches, or affiliates? 10a X
b If "Yes,® did the organization have written policies and procedures gmremmg the acmrmes of such chapters afﬂhateﬁ
and branches to ensure their operations are consistent with the organization’s exempt purposes? | 10b
11a Has the organization provided a complete copy of this Form 980 to all members of its governing body tl-EfDrE flllng the f-::rrn'? 1a| X
b Describe in Schedule O the process, if any, used by the organization to review this Form 990.
12a Did the organization have a written conflict of interest policy? if "No,"go to line 13 . . 124 X
b Were officers, directors, or frustees, and key employees required to disclose annually inferests that could give rise tu co nfllcts‘? R I - 1] X
¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? f *Yes, * describe
in Schedule O how this was done ... e |26 | X
13 Did the organization have a written whlstleblcwer pc:hc:‘:.-‘? 13| X
14 Did the organization have a written document retention and destruction r:m::IIII:*_-'“?J 14 | X
15 Did the process for determining compensation of the following persons include a review and appmval I::z.-' mdependent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization’s CEQ, Executive Director, or top management official . |#a| X
b Other officers or key employees of the organization . | 1DDY X
If "ves" to line 15a or 15b, describe the process in Schedule D (see mstmch-::nsj
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arangement with a
taxable entity during the year? 1Ga X
b If "¥es, " did the organization follow a wntten DDlIC}’ or pmcedure requmng the Drgamzahm tu evaluate |ts partlmpatmn
in joint venture arrangemeants under applicable federal tax law, and take steps to safeguard the organization’s
exempt status with respect 10 SUCh amangemenS ? i iiiiiiiieiiiiiiiiieeieiiiiieeaoiaoes 16b
D PKF
CNIG | BEOLEENI OCONNOR
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Section C. Disclosure

17  List the states with which a copy of this Form 290 is required to be filed Y
18  Section 6104 reguires an organization to make its Forms 1023 (or 1024 if applicable), 9290, and 990-T (Section 501 (c)(3)s only) available
for public inspection. Indicate how you made these available. Check all that apply.
[ 1 own website [X] Another's website X] Upon request [ 1 other {explain in Schedule 0)
19  Describe in Schedule O whether (and if so, how) the organization made its governing documents, conflict of interest policy, and financial
statements available to the public during the tax year.
20 State the name, address, and telephone number of the person who possesses the organization's books and records:
CFO - 999-999-9999
123 DRIVE, SOMEWHERE, NY 10002
532006 12-96-15 Farm 990 {2015)

© PKF
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Governance, Management and Disclosures
» Form 990, Part VI, Section A, Section B, and Section C

- Use of management company

* Changes to organizational documents

* Documentation of board and committee meetings

* Presentation of 990 to Board

 List of officers, directors, trustees or key employees

» Did the organization become aware of a significant diversion of assets
« Conflict of Interest Policy

* Monitoring and enforcement of conflict of interest policy

* Whistle blower policy

* Document retention policy

D PKF
CNJG‘ TURRELL FUND [ ggggyon

COUNCIL OF NEW JERSEY GRANTMAKERS



Governance, Management and Disclosures (continued)

» Form 990, Part VI, Section A, Section B, and Section C (continued)
Process for determining compensation. Process should include:

— Review and approval by independent persons
—  Comparability data
—  Contemporaneous substantiation of the deliberation and decision

States in which 990 is filed
How key documents are made public

» Key gquestions to ask:

How many board members? Are they reviewing the 9907 Is there an unusual
management structure?

Does the organization have appropriate governance policies in place? Is
there a proper “tone at the top”?

Is there a deliberate, fair, comprehensive process to set compensation for
leadership?

How wide is the organization casting its fundraising net?

How committed to transparency are they?

D PKF
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Governance, Management and Disclosures (continued)
Compensation

» Form 990, Part VII, Section A
» Highest compensation employees (paid $100,000 or more)

/

* Current and past officers, “key employees”, directors, and trustees receiving more
than $100,000 in compensation

» Key questions to ask:
* Does compensation seem reasonable?
* Are there significant pay disparities between employees?
* Are any board members being paid?

» Schedule J

* Provides additional information on compensation practices for officers, directors,
trustees and key employees

» Key questions to ask:
* Did the organization pay for first class or charter travel?
* Was there access to discretionary spending accounts?
* Did the organization pay for “business use” of a personal residence?
Were personal services (e.g. maid, chauffeur, etc.) provided?

. e
CNJG TURRELL FUND [ ggagyon
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Greater detall of revenue than the Statement of Activities in the
Financial Statements

Form 990 (2015) ABC SOCIETY 88-8888888 Page 9
Part VIII Statement of Revenue
Check if Schedule O contains a response or note to any ling in this Part VIl |:|
(A) (B} (G) (D

Revenue E]xuluded

Related or Unrelated
fotalrevenue exempt function business frur;letgmulg der
revenue revenle E17-514

g 1 a Federated campaigns 1a
S b Membership duss 1 130,703,
- ¢ Fundraisingevents ______  |1¢ 145,200.
% d Related organizations e
o e Government grants {contributions) 1a 56,497,
_5 f Al other contributions, gifts, grants, and
E similar amounts not included above [ 1f 1,045 24z,
E 0 Moncash contributions included in lines 1a-1 $ 173,873,
3 h TotalAddlinesiatf .. ... p 1,437,642,

Business Code
@ 2 g MAGRZINE 511120 142,950, 96,537, 46 &13,
= h SAELE OF COLLECTION ITEMS 3000949 39, zaz, 39 242,
% ¢ SAGE TRIP FEES 541900 27,687, 27,687,
E d EXHIBITICON FEES 541900 11,775, 11,775.
E o LIBRARY SERVICES 541900 1,492, 1,492,
a T All other program service revenue

g Total. Agdlines2a-2f ..o P 223,146,

CNJ|G
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L) anaiyeis or sampiCE

» Supplemental Schedules Important to Analysis:

Public Support and Contributions — Schedule Aand B

Financial Information and Reconciliation to the FS—
Schedule D

Compensation — Schedule J

Interested Persons and Related Parties — Schedules L
and R

Grants — Schedules F and |
Additional Disclosures regarding policies — Schedule O

© PKF
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Public Support Test — Tipping the Grantee

» Charities must prove that they have received at least one-third of their total
support in contributions from the general public; the Public Support Test.

» Tipping occurs when a donor makes so large a grant (whether individually or
in aggregate with other large donors) that the grantee fails to meet the IRS
public support test and is tipped out of public charity status into private
foundation status.

SCHEDULE A Public Charity Status and Public Support shis e, ;
(Form 8 or ) Cormpints f T o pantcation w1 sectos S| eH 1) ofprastbin o & sssiian 4847 a 1) nansesmpt charzatls s, 201 6
Caparimesi of tha Tressssy = Adtach fo Fonm 850 or Form B80-EZ. Open be Public
iieirel Rewenia Barsioe: » Ik lan Ao Insspmctian

Hum o the organizasion 8cuthern Environmental Law Center Enployer isastttcatizn rumiser
Frederick 5. Middleton IIT 52-1436778
Part | Reason for Public Charity Statiis (A srganizations must completa this part.) See insiructions.
Thes arggarizalicn is. not a privabe foundation because |t is: (For lnes 1 through 12, check anly o0 box. )
1 [ ] A ehureh, comvention of churches, or nssocietion of churches dascribed in section 170 H11(A.

2 A school dascribed in section 1T0{b) 1 ANK). (Astach Schedule E (Form 860 ar BS0-EZ).)
3 [_—I A hospitsl o & cooparalive hoapial sendcn orpanization described in section 170(b)(1]{ANE]).
d || A medics reseanch aigErizalion operated in conuncion with a hosplial desoibed in sectlon TPO(EH[1ANTT]. Enler b hoapltals name,
Cmand B e
5 Aru-gu-iuﬂunmhmmeﬂldamlmuunmﬂwrrnmwlgmu'nmnmﬂu-ltdun'lhadln
saction 170(0)1ARIVL [Complate Part 1.}
] |:| A fecoral, state, or local govenrenent or govesnimenial unil described in section 1B HANYL
7 [X| Anceganization that nommaly receives o subslsetisl parl of il support nom & govermmantal unlt of fram the general public
described in section TTO{bN 1M AN). (Complete Part 1)
g [ | A community fnust desaribed in section 1TEN 1]LAKYIL (Complata Fam i)
9 | | Ansgriubural resaarch erganization described in ssethan 170N AN} cperated in conjunction with a land-grant colisge
or university ar & non-land geanl college of agriculiure (sae Instnactions). Enler the name, dy, and state of the college o
L L P
10 An orgarizalion (1 namaly receeas: (1] mare man 33 1A% of ks suppad from coniributions, memberskip fees, ad gross
rescedpts from actiiiies relaed bo its seeme lunctions-—subiect 1o carain sucaptions, nm[z]rmmum1hm33 3% of its OPKF
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Three Key Questions About Financial Health

1. How strong are the organization’s reserves? How liquid are they?

2. How many months of operations can be covered with available cash?
3. What are the trends in operating results?
« Surpluses or deficits?

* How is the organization investing its resources?

D PKF
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» Compensation — including benefits

» Political Activities

» Public Support

» Transactions with Insiders/Related Parties (independence)
» Other compliance filings

» Fundraising Contracts

* with who
« what terms

» Governance Structure

« answers on Form 990 policies

who is on the board

how many independent board members?
compensation setting policies

« compliance with Revitalization Act (if applicable)

D PKF
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Christopher Petermann
Partner

PKF O’Connor Davies, LLP
665 Fifth Avenue

New York, NY 10022
212-286-2600

cpetermann@pkfod.com

Scott Brown

Partner

PKF O’'Connor Davies, LLP
665 Fifth Avenue

New York, NY 10022
212-286-2600

sbrown@pkfod.com
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VP & CFO

Turrell Fund

21 Van Vleck Street
Montclair, NJ
973-783-9358

richr@turrellfund.org
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