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Finding Balance: 
Addressing Grantmaker-

Grantee Power Dynamics 

Head-on



25,000+ 

nonprofit 

members

(800+ 

foundations)

42 State 

Associations 

& Nonprofit 

Allies

aa



• Promoting New Jersey’s non-profit community

• Public policy 

• Research (non-profit statistics, trends)

• Annual statewide conference

Advocacy/Public 
Education

• Management/compliance assistance

• Workshops/seminars/Webinars

• Publications
Capacity Building

• E-newsletters, resource lists, info/referral

• Free job postings

• Cost saving benefits 
Member Services

Since 1982, the champion & go-to resource for and about New Jersey’s non-profit community

njnonprofits.org



What 
we’ll 
cover 
today

Setting the Context

Exercise – Funder/NP Relationships

How can we reduce the power 
imbalance?

Parting Thoughts/Next Steps



Setting 
the 
Context



National Report

Infographic Online Interactive

https://www.nonprofitimpactmatters.org/



What if … 

12.3 million nonprofit employees

64 million nonprofit board members and volunteers

Tens of millions of donors







▪ Charitable nonprofits 
employ 12.3 million people 
= 10.2% of the private 
workforce

▪ Charitable nonprofit sector 
= the third largest private 
employer in the country 
… larger than 
manufacturing, 
construction, finance and 
insurance, transportation, 
real estate, and agriculture.



Most charitable nonprofits 
are relatively small: 

 Only 3% spend more than $5 
million annually

 97% have budgets of less 
than $5 million annuall

 92% operate with less than $1 
million per year

 88% spend less than 
$500,000 annually for their 
work

Adjusting Perspectives:          
Overview of the Nonprofit Community



Sources of Revenue

Adjusting Perspectives:          
Overview of the Nonprofit Community







1. Total household giving was                          DOWN in 
2018.

2. Mega-gifts from billionaires have been masking fact that 
giving by small/medium donors is DOWN
over the last 15+ years.

3. Wealthy tend to give to huge institutions; small/ medium 
donors tend to give to local nonprofits.

1. Total household giving was DOWN in 2018.

2. Mega-gifts from billionaires have been 

masking fact that giving by small/medium donors 

is DOWN over the last 15+ years.

3. Wealthy tend to give to huge institutions; small/ 

medium donors tend to give to local nonprofits.



The
Survey

http://www.njnonprofits.org/2017AnnualSurveyRpt.pdf
http://www.njnonprofits.org/2019NJNPDiversityEquityReport.pdf


NJ Non-Profits MATTER

 34,000+   501(c)(3) orgs in NJ

 324,000 employees
 9.7% of the state’s private work force

 More than construction, transportation, public utilities, 
finance and insurance industries

 $42 billion in expenditures annually

 1.6 million volunteers providing $5.3 billion in 
service

Sources: 
IRS Business Master File of Exempt Organizations; Urban Institute National Center 
for Charitable Statistics; U.S. Bureau of Labor Statistics; Corporation for National 
and Community Service; Independent Sector



Resource Squeeze

CAPACITY GAP



Center for Non-Profits, New Jersey Non-Profits: Trends and Outlook, 2019 
(n=193)

66%
59%

38%

Demand 
increased

Expenses 
increased

Funding 
increased

More nonprofits reported increased demand for 

services and expenses in 2018 than 

funding increases

http://www.njnonprofits.org/2017AnnualSurveyRpt.pdf


Volatile Policy 

Landscape



79% of CEOs in our survey were white, 

compared with 64% of staff overall.

79% of board members in responding 

organizations were white.  

white persons of color

Source: Center for Non-Profits, New Jersey Non-Profit Diversity Report, 2019

People of Color are Significantly Underrepresented 

among New Jersey Non-Profit CEOs and Boards.

http://www.njnonprofits.org/2019NJNPDiversityEquityReport.pdf


$94,276 $115,279

$115,279

On average, female CEO salaries are 

22% less 
than salaries of male CEOs

■ Female    ■ Male

Source: Center for Non-Profits, New Jersey Non-Profit Diversity Report, 2019

http://www.njnonprofits.org/2019NJNPDiversityEquityReport.pdf


SOME UNIVERSAL TRUTHS

 We’re all in this together.

 Funding for nonprofits is lagging behind the rising demand 
for their services.

 Foundations & corporations can’t fill the gaps in 
government funding.

 A strong relationship will almost always improve 
outcomes.  

 Being human, missteps are inevitable, and learning 
opportunities endless.



“Everyone Deserves a Fair Slice”

View the video at 

https://www.youtube.com/watch?v=-gELZnORV4U

https://www.youtube.com/watch?v=-gELZnORV4U


Hallmarks of a 
good relationship

❖ Mutual Trust

❖ Humility & Empathy

❖ Proactive Communication

❖ Joint Mentorship

❖ Tolerance for Discomfort

❖ Consistency



POLL

TRUST HUMILITY/ 
EMPATHY

PROACTIVE 
COMMUNICA

TION

SHARED 
EXPERTISE

TOLERANCE FOR 
DISCOMFORT

WHICH OF THESE RELATIONSHIP 
FACTORS DO YOU FEEL IS YOUR 

STRONGEST?



TRUST HUMILITY/
EMPATHY

PROACTIVE 
COMMUNICA

TION

SHARED 
EXPERTISE

TOLERANCE FOR 
DISCOMFORT

POLL
WHICH OF THESE RELATIONSHIP 

FACTORS DO YOU FEEL YOU NEED 
THE MOST IMPROVEMENT?



What’s the negative impact of the 

power dynamic in the real world?



Appreciating different perspectives:
“walking in the other person’s shoes”



What nonprofits see …



Hero stories about grantmakers!



Horror stories to avoid repeating



How Grantmakers Can Help



How Grantmakers Can Help

https://www.google.com/imgres?imgurl=https://secureservercdn.net/184.168.47.225/cb9.1c7.myftpupload.com/wp-content/uploads/2018/01/Fresh-Coaching-Quotes-47-For-Motivational-Quotes-with-Coaching-Quotes-e1516307923806.jpg&imgrefurl=https://usaboccia.org/coaching/&docid=sJQ6QHwbKlvdlM&tbnid=RmeSI7xb0NW5yM:&vet=10ahUKEwj4mb3E_rHmAhWtdd8KHd0qAN0QMwiFASgNMA0..i&w=600&h=588&bih=629&biw=1290&q=coaching&ved=0ahUKEwj4mb3E_rHmAhWtdd8KHd0qAN0QMwiFASgNMA0&iact=mrc&uact=8


Provide vital programs and services

Expertise on a wide range of issues

Grounded in the community

Partner on mission-focused programming

Facilitate connections to key stakeholders

Encourage communication/dialogue

How 
nonprofits
can help 
funders



36

Grantmakers and Nonprofits  

Can Help EACH OTHER



Additional 
thoughts



Fund General Operations

General support:

• Provides organizations the flexibility to 

address their most pressing challenges.

• Allows organizations to be nimble to 

respond to unanticipated needs.

• Provides resources needed for “un-sexy” 

items like audits, insurance, technology –

and salaries.

• Demonstrates a level of respect, trust and 

confidence in the grantee’s expertise. 



Real-Cost Funding



Multi-Year Grants

Similar to general support, multi-year grants:

• Boost financial stability of grantees

• Allows “breathing room” and greater room for 

strategic thinking.

• Recognize that many problems that non-profits are 

tackling are long-term and complex, and require a 

commensurate investment and patience.

• Convey respect, trust and confidence in the 

grantee.



Fund Advocacy

Funding advocacy is LEGAL, it 

leverages the impact of your 

grants, and fosters systemic 

solutions to complex social 

problems.



Streamline Applications & Reports

[Photo: Christa Dodoo, Unsplash.com]



Foster Honest Dialogue

Are we sending 

mixed signals?



Diversity/Equity



Open Communications

“Keeping the bridge open between 

foundations and nonprofit organizations is 

critical to effective grantmaking and 

communication about the successes and 

failures of nonprofit goals and strategies.”

Phil Buchanan, Center for Effective Philanthropy





Some Resources



Connect with the 

National Council of Nonprofits

▪ Through the Center for Non-Profits

▪ On Twitter @NatlCouncilNPs

▪ By signing up for Nonprofit Advocacy Matters

and Nonprofit Knowledge Matters at 

www.councilofnonprofits.org/connect



Stay 
in 
touch!

Join our E-MAIL LIST

@njnonprofits

@NJ_Nonprofits

company/center-for-nonprofits

@njnonprofits

njnonprofits.org



“Thanks to you both for serving as such outstanding 

role models, not only for state associations of 

nonprofits and regional associations of grantmakers 

around the country, but for all community leaders.”

Tim Delaney

President & CEO, 
National Council of Nonprofits

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCJPqhaLO5MgCFQQZPgodXkEC5Q&url=https://www.facebook.com/NJGrantmakers?fref%3Dphoto&psig=AFQjCNFKR_PR7orKoea7Xm04cYDmAjSirw&ust=1446102613481439


Linda M. Czipo

President & CEO

Center for Non-Profits

Phone: 732/227-0800

E-mail: lczipo@njnonprofits.org

Web:  www.njnonprofits.org

@LindaCzipo

THANK YOU!

Blog: 
www.njnonprofits.org/blog


