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All Young 
People

in Newark

Meet rigorous 
academic 
outcomes 

Develop strong 
socio-emotional 
skills

Engage civically

Prepare for 
ongoing study, 
work, and life.
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THE WORLD IN WHICH  WE LIVE:
MOVING FROM COORDINATION TO COLLABORATION

AGES

GRADES



HOW WE WORK

4.   THE RESULTS

OUTCOMES

Assess results:  Were the 
desired outcomes achieved?

3.   THE LEARNING ORGS

2.   THE PARTNERS
INC. PARENTS AND 

COMMUNITY MEMBERS

INPUTS - ACTIVITIES - OUTPUTS

Design, Document and Monitor Execution:  
Do  we do what we say we are going to do?

1. THE TRUST
INPUTS - ACTIVITIES - OUTPUTS

Document and Monitor Execution:  Do  they  
do what they say they are going to do?

INPUTS - ACTIVITIES - OUTPUTS

Document and Monitor Execution:  Do  they  
do what they say they are going to do?

We LEARN.
We DOCUMENT.
We SHARE.



WHAT WE DO
WITH
WHAT WE LEARN We LEARN.

We DOCUMENT.
We SHARE.

OUTCOMES
Were the desired outcomes achieved?

YES, success!
Let’s make 
sure all are 
informed.

NO, we need 
more time.

Let’s modify 
the timeline 
and determine 
next steps.

NO, we need to 
change 

directions.
Let’s abandon 
and let others 

know.

No, but a 
different 
desirable 

outcome was 
achieved.

Let’s figure out 
what happened.



FAMILIES AND CAREGIVERS:

● ALIGN WITH EACH OTHER 
● CONNECT THEIR IDEAS WITH THOSE OF THE FORMAL AND 

INFORMAL LEARNING OPPORTUNITIES AVAILABLE TO THEIR 
CHILDREN

● IGNITE ACTION BY
○ ENGAGING WITH THEIR CHILDREN’S TEACHERS AND 

SCHOOLS
○ CONTRIBUTING TO AND ADVOCATING FOR 

EFFECTIVE LEARNING
○ CREATING & NURTURING SAFE &

SUPPORTIVE LEARNING ENVIRONMENTS 
AT HOME

SCHOOL LEADERS:

● CONNECT, ALIGN, AND EFFECTIVELY USE RESOURCES
○ DOLLARS
○ TIME

● CONNECT, ALIGN, AND IGNITE KEY STAKEHOLDERS TO 
ACTION

● CREATE AND NURTURE SAFE AND SUPPORTIVE LEARNING 
ENVIRONMENTS AT SCHOOL

SYSTEM LEADERS:

● PRIORITIZE STUDENT NEEDS
● CONNECT, ALIGN, AND ACT IN TANDEM TO 

○ CREATE THE CONDITIONS THAT LEAD TO 
THE DESIRED OUTCOMES

○ CREATE AND NURTURE SAFE AND SUPPORTIVE 
LEARNING ENVIRONMENTS THROUGHOUT THE CITY

○ SHARE ACCOUNTABILITY

VOTERS | COMMUNITY:

● ACQUIRE INFORMATION AND DATA THAT 
ALLOWS THEM

○ TO ACT COLLABORATIVELY
○ TO VOTE KNOWLEDGEABLY
○ TO HOLD SYSTEM ACCOUNTABLE

THE CHANGES WE WILL SEE

STUDENTS 
SUCCEED



THE BENEFITS OF NTE DEVELOPING AS AN EFFECTIVE INTERMEDIARY ORGANIZATION

STUDENTS 
SUCCEED

FOR FUNDERS
NTE PROVIDES 
EVIDENCE OF 

EFFECTIVE USE OF DOLLARS

INSIGHT INTO FUTURE NEEDS

FOR SCHOOLS
NTE PROVIDES 
EASY ACCESS TO
VETTED RESOURCES

NETWORKS FOR SCHOOL 
IMPROVEMENT

FOR PROVIDERS
NTE PROVIDES 

CONNECTIONS TO 
SCHOOLS

EASE OF TRANSACTIONS

INSIGHT INTO FUTURE 
REQUESTS

STAKEHOLDERS
NTE PROVIDES 

FORUM FOR 
LEARNING AND COLLABORATION 



NEWARK TRUST 
FOR 
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COMMUNITY SCHOOLS 

INITIATIVE 



Metis Associates, in partnership with the Center for Research and 
Evaluation on Education and Human Services (CREEHS) at 
Montclair State University, was selected in 2017 to conduct a 
2-year evaluation of SWCSI. 

The evaluation, which includes formative and summative 
components, is designed to document the successes, challenges 
and lessons learned, and assess the impact of the initiative on key 
student, family, school, and community outcomes. 















COMMUNITY SCHOOLS 
INITIATIVE

Areas of Concern











EARLY LEARNING INITIATIVE [AGES 0 TO 8]


