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PEOPLE FIRST CULTURE

Cultivate one of the most diverse and inclusive 
healthcare workforces.

• Cultivate J&J’s workforce to be 
representative of communities we serve

• Be the employer of choice for people of 
color and those who care about equity

• Be intentional in supporting the 
professional advancement of people of 
color

Internally Focused How We Engage Externally

HEALTHIER COMMUNITIES 

Invest in culturally competent community care 
models that create better health outcomes for 

people of color. 

ENDURING ALLIANCES

Be a catalyst for change among &J’s powerful 
network to mobilization collective action.

• Strengthen community health worker 
capabilities and associations serving 
communities of color

• Invest and engage communities to 
mobilize collective action to close health 
equity gaps 

• Build trust in communities of color to 
generate deeper health insights among 
historically excluded populations

• Partner with universities and professional 
associations to increase health worker 
representation and build the talent pipeline 
among communities of color

• Use our influence to drive a health equity 
mindset and skillset among our partners, 
vendors, and investments   

• Convene organizations across the 
healthcare ecosystem (customers, life 
sciences organizations, etc) to drive 
collective impact 

Strengthen Diverse Talent Build Trust in Communities 

Intended outcomes:

Build Powerful Networks
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Drive a health equity mindset across J&J to build new capabilities in our businesses, while using our voice to catalyze 
collective action across the broader healthcare ecosystem.


