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Office of the Mayor 
Division of Homeless Services

Mayor Baraka and the Newark Municipal Council 
created the Office of Homeless Services through 
legislation, on March 16, 2022, to serve residents 
at risk or experiencing homelessness and develop 
a strategy to end homelessness in Newark.

 



100+ Community Partners          5 Shelter Focus Groups           100+ Surveys

The Path Home: Collaborating Across Our Community 
December 21, 2022 
Homeless Persons' Memorial Day



1.0 Data Dashboard 

1.0 Data Dashboard 1.3 Mobile Behavioral Health Services,  1.7 Healthcare Partnerships 

Multidisciplinary Street Outreach Team
● Psychiatric Nurse Practitioner 
● Licensed Social Worker
● Street Outreach Worker 
● Community Resource Officer (NPD) 

 

Community Crisis Response Partnership
Increase collaboration between Newark’s 
crisis care system and homeless services to 
enhance the responsiveness to homeless 
individuals experiencing mental health 
crises. 

 



1.5 Improve Efforts Around Newark Penn Station 

Community Resource Center 
Housing, Health and Workforce Services 

Increased Collaboration 
Street Outreach, Transit Police, Crisis Teams 

2.0 Shelter Standards and Practice

● Improve Conditions and Experience 
● New RFP/Alignment with Mayor’s Plan 
● 1st Cohort of Housing Navigators 
● Rutgers Medical School/Behavioral Health 

Services

3.4 Increase Low Barrier Housing 

● NJIT: Welcome Building 
● InterPort: Conference/Meeting Space
● Invest Newark: Broadband/Laptops
● Youthbuild/Workforce: Paid Interns
● Green Space: PNCT/Jacobs/TNC
● Project/Empty Space: Art/Branding 

Hope Village II 
51-63 Elizabeth Avenue 
20 Chronically Homeless Residents
November 2023

3.4 Increase Low Barrier Housing 

Resilient Hope - Tiny Homes 
25 Chronically Homeless Residents 
Summer/Fall 2024

Community Engagement 

● Stakeholders: Feb 27 
● Pamphlet and Surveys (April)
● Residents: April 3, June 26 
● Community Canvassing (May)

 



3.5 Creative Housing Solutions  

Hotel Riviera Conversion 
169 Clinton Ave 
210 Units, 6 Floors 

Housing Models 

● Emergency Shelter 
● Transitional Housing 
● Permanent Supportive Housing 
● Onsite Services  



“It is amazing to see that Newark’s strategic plan to end 
homelessness The Path Home, Collaborating Across Our 
Community and All In: The Federal Strategic Plan to 
Prevent and End Homelessness are seamlessly aligned”

- Nichele Carver, Senior Regional Adviser 

 

State of the City 2023 
Newark Leading and Proud of It

“We have an ambitious goal to end chronic 
homelessness in our city in three years. This is 
a heavy lift and would be impossible for us to 
get this off the ground without our partners.” - 
Mayor Ras J. Baraka 

Compassionate City - State of the City 2023
 

Luis Ulerio
Homelessness Czar

Director of the Mayor’s Office of Homeless Services 
uleriol@ci.newark.nj.us 

endhomelessness@ci.newark.nj.us

 


