Crowdfunding

Building Community. Raising Funds.




Welcome!

Katherine Durante Laura Pople Chris Tuttle
Executive Director Executive Director Principal
OceanFirst Foundation Seers Farms Tuttle Communications
@ChrisTuttle



Let’s Get Social

#CNJGevent

Use this hashtag in your tweets and posts to
Instagram and Facebook so that others can find
you — and you can find others!
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Our Agenda

Intfroduction to Crowdfunding
Why Crowdfunding

Panel Discussion
Crowdfunding Tools
Takeaways



Introduction to Crowdfunding
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the practice of funding a project or venture by raising many small amounts of money
from a large number of people, typically via the Internet.

art "musicians, filmmakers, and artists have successfully raised funds and fostered
awareness through crowdfunding”




Types of Crowdfunding

Projects /
Campaign

,Crowdfuﬁding.
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ion to Crowdfunding

CROWDFUNDING'S EPIC GROWTH
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The crowdfunding economy has more than tripled in the last 3 years.

Source: Clarity.fm


Clarity.fm

Introduction to Crowdfunding

Entrepreneurs are using crowdfunding for proof
of concept, early idea validation, and customer
\/ pre-orders—a practice known as donation-based

crowdfunding.

POPULAR SOCIAL CAUSES B Donation

CATEGORIES and/or Rewards
Crowdfunding’s BUSINESS AND ENTREPRENEURSHIP

Top Categories:

B Financial Return

|

FILMS AND PERFORMING ARTS

Source: Clarity.fm


Clarity.fm

Introduction to Crowdfunding

$88.22

Average crowdfunding donation amount.

$9,237.55

Average funds raised on campaign crowdfunding pages.

Source : craigconnec ts


https://craigconnects.org/crowdfundinginfographic

A Case Study:
Crowdfunding at

Seer Farms



"Twenty years from now you will be
more disappointed by the things that
you didn't do than by the ones you

did do. So throw off the bowlines.
Sail away from the safe harbor. Catch
th nds in your sails. Explore.

“At first, crowdfunding seemed like uncharted territory,

but so far it has been well worth the journey.”
Laura Pople, Executive Director, Seer Farms




MANAGE TEAM

Create a fundraising plan

Paw it Forward: our campaign

Engage volunteers, staff, board DU Y ==
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Learn the platform, attend any and all training sessions

Investlgate mterplay between existing fundraising
crowdfunding opportunity

and other tools

Our Very 1st Crowdrise Challenge




;‘oundAnimals @crowdnse @&
=
. ok o | - |
o o E NG PEIS CHALLENGE | o Py @
{ 4 e " cIRcT : $305,460
M I S E D - G 4 ] MONEY RAISED
ww,gg' & : ¢ 2 o) ’ i & N N
OR WINNING THE MICHELSON FOUND ANI | gLt 5 | = Xon . oS
- OVER » SET UP
— F “ YOUR FUNDRAISER
CHARITY CHALLENGE $3 36' ooo b = :
RAISED g g s :

CONGRATS TO THE SOCIETY FOR THE PREVENTION OF TEEN SUICIDE FOR WINNING
THE OCEANFIRST CHARITY CHALLENGE
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CONGRATULATIONS TO THE TOP RECRUITER, CORNELIA HUTT FOR RED WOLF COALITION, THE TOH 3
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AMOUNT RAISED: AMOUNT RAISED: AOUNT RAISED: AMOUNT RAISED:

$21,971 $11,955 $11,595 $1,900

Many Challenges Since Then



Outreach

- Radio exposure: Seer
Farms won air time in
2014 and 2015 challenges

- Video views: with more
than 5000 views of our
promotional video during
this year's video

nds of

Seer Farms: Why We Crowdfund




Financial Impact

- In the past year we have raised just over
$140,000 on crowdrise

- In the past year, we have raised approximately
$700,00 overall

= 20% of the money we have raised overall was
crowdrise. And that does not
grants from winning

Seer Farms: Why We Crowdfund
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In a heartbeat! THE TEAM: $42,756 romwsosorss

For Hope, Thumbellina,
Marmalade, Fred, Daisy
and all the other families
in crisis and their pets

eat cake

o

who rely on Seer Farms, L
we must raise money $10.697 el it
through every channel
available to us.

I will be f
the O
f

HOARDING SURVIVORS DRIVING MISS DAISY FRED'S DOG PARK

Would I CROWDFUND Again?




OceanFirst Foundation:
Why Funders Use
Crowdfunding



Why Crowdfunding?

Post-Sandy Fundraising Landscape

Steady Stream of Requests for “Good Neighbor Grants”/Decreasing
Budget

Too Many Special Events - High Cost/Low Net

Over Reliance on the Same Organizations to Contribute
Opportunity to Refocus/Leverage Resources for Greater Impact (16:1)
Help Charities Learn a New Way to “Fish”

Opportunities for Branding/Positive PR/Visibility

Learn More About Potential Grantees

Short Time Frame




Discussion



1. Participate in a challenge
2. Create our own challenge
3. Use crowdfunding as the “online component”

of an existing fundraiser
4. Use crowdfunding to fundraise for a targeted

need

Seer Farms: How We Crowdfund



EXPLORE _,

crowari

= SEER FARMS INC'S FUNDRAISER:

* SUPER DOG BOWL

EDIT FUNDRAISER

MANAGE CAMPAIGN MANAGE TEAM

BENEFITING: SEER F/ S INC
You are the Organizer of this Fundraiser
THE STORY:

For Super Bowl XLIX, with inspiration from the iconic
Budweiser Clydesdale horses and their puppy pals, Seer
Farms is proud to introduce the first ever Super Dog
Bowl. At Seer Farms, we love that the country’s national
pasttime is focusing attention on adorable animals, even if
only in pursuit of beer sales. We believe, however,

that this passion for football and puppy dogs could be
leveraged to raise some much needed funds to care for the
animals currently residing at Seer Farms. So without
further ado, let me introduce the Seer Farms Super Dog
Bowl.

What is the Super Dog Bowl? Two dogs - one each from
the Jackson and Carneys Point Seer Farms' facilities - will
represent either the New England Patriots or The Seattle

Seahawks in 3 fundraicine competition. Max. 3 nit bull

See More

3 | (D CEIED =

REPORT CENTER

$900

MONEY RAISED
CJ, Mick and Zenya $25
karin $50
Hailey
Anonymous s18

189% Raised of $4,900 Goal

Create Our Own Challenge




CREATE EXPLORE

a fundraiser crowdrise

SEER FARMS INC'S FUNDRAISER:

SEER FARMS FOR THE HOLIDAYS FESTIVAL OF TREES

EDIT FUNDRAISER MANAGE CAMPAIGN MANAGE TEAM REPORT CENTER

FARMS INC

BENEFITING: R )
EVENT DATE: DEC 18,2014 NYON i
You are the Organizer of this Fundraiser
THE STORY:

Seer Farms

TO THIS FUNDRAISER

Seer Farms is competing in a Christmas Tree Challenge
sponsored by the TomsRiver Elks Lodge #1875. The

winner of the challenge will get to keep the money raised $5 1 1 0

and receive a bonus provided by the Elks. You can support r

Seer Farms in this challenge by visiting the Toms River Elks MONEY RAISED

and making a donqtlon (durmgthe public viewing hour?) P DR

listed below or during the Festival of the Trees Celebration Roberts

on Thursday, Dec. 18th}, or by clicking the donate button )

on this page. Donations must be received by 7pm on Connie Porcello 525

Thursday, Dec. 18th. Anonymous $10
Anonymous $20

We are so excited to be one of the area's nonprofits
showcasing our creativity and mission through a custom
decorated holiday tree. Nineteen trees are displayed at

tha Toms River Elks | adoe #1875 Pleace come and vicit

1029% Raised of $5,000 Goal

e | (N CIE

Add Online Crowdfunding to
an Existing Fundraiser
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The Lakewood Hoarding Case

9 MATAWAN, NJ

$8,085. 500

Raised by 209 people in 4 days

y CHALLENGE 2015
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BENEFITING: SEER FARMS INC
‘ORGANIZER: SEER FARMS INC
EVENT: OceanFirst Charity Challenge 2 MONEY RAISED
You are a Team Member

THE STORY: &  Ann Marie Krok

6 i On May 7th, Seer Farms was part of a ¥ dana lambert
multi-agency effort to rescue 40 dogs from Molly
an abandoned home in Lakewood, NJ. We Annie and Bear Moore $50
responded immediately. When we arrived, A A S
the condition in which these dogs were
residing w: nimaginable. The floors,
walls and animals were covered with feces
and urine. Dogs were living in the walls
and the rafters. The local authorities had
to call in a Hazmat team because the
conditions were so deplorable. There was
not one clean area for the dogs to lie down

459 Lk 453

THE TEAM: $42,756 TOTAL RAISED SO FAR

Fundraise for a Targeted Need



AMOUN

$55,

1

FORCE

AMOUN]
$42,

{  AMOUNT RAISED:
i

BCCT "DOWN PAYMENT
CHALLENGE"

$33,963

Grand Prizes

1st Place: $15,000 grant
2nd Place: $5,000 grant
3rd Place: $2,000 grant

The best part of the
Challenge is that even
if you don't win any of
the grand prize grants,
you get to keep the
money you raise
during the campaign.
So, so great.




== FIRST
CHARITY CHALLENGE

oL ANLINIT

"SEER FARMS' SECRET SOCIETY FOR THE HELP OUR JERSEY SHORE
WISHES" PREVENTION TEENS... VETERANS RE...
AMOUNT RAISED: AMOUNT RAISED: AMOUNT RAISED:

$30,796 $25,278 $22,230

2015 BEST SUMMER EVER! HOLIDAY EXPRESS 20,000
SUMMER CAM... GIFTBAGC ..
AMOUNT RASED: AMOUNT RAISED:

$11,121 $9,585

THE STRAND KEEPS THE
ARTS ALIVE

ANOUNT RAISED:

$15,877

2015 LADACIN NETWORK
CHARITY CHAL...

AMOUNT RAISED:

$7,695
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ABOUT THE CHALLENGE

The QceanFirst Charity Challenge is a fundraising competition where organizations in our community compete to raise the most money with the top
teams receiving grants from OceanFirst Foundation.

Everything launches on Thursday, April 16th at 12:00pm ET and runs through Friday, May 15th at 1:59:59pm ET.
- The team that raises the most during the Challenge wins a $15,000 grant for their charity from OceanFirst Foundation
- Second place gets 5,000

- Third gets 52,000

ere will be Bonus Challenges each week where the charities can win extra Good Neighbor Grants as well as other amazing prizes.

And, the best part of the Challenge is that even if you don't win any of the grand prize money, you get to keep the money you raise during the
campaign. So, so great.

*This Challenge is only open to organizations that provide a significant level of service within the OceanFirst market (Ocean and Monmouth Counties anc

Monree Township in Middiesex County) that are approved by OceanFirst Foundation. For information on how to apply for the Challenge, please Email Us
and we'll get back to you fast.

& Support




BONUS CHALLENGES

FI RST Throughout the OceanFirst Charity

Challenge, there will be weekly Bonus
Challenges where the charities
involved will have a chance to

& q« > The Point, | compete to win $500 Good Neighbor
New Jersey

Grants and other amazing prizes.
6 Natural Gas >

Start @2pm
6o0Bwonyn 9D

End @12pm
BOB & MARIANNE IN THE MORNING



Crowdfunding Tools



Indiegogo

Makew’r’éé‘ms happen on Indieg
biggesterowdfunding site on ane
START A CAMPAIGN

or learn more.

Why Indiegogo?

More than 300,000 individuals, businesses, and non-profits use Indiegogo to raise
money online. On Indiegogo, innovators and creators launch campaigns to bring
products to life and make the impossible happen every day.

Used by variety of individuals,
businesses, and verified U.S.
nonprofits.

Used to raise over 1.04 million for
Hurricane Sandy relief efforts.

*  6.75% platform fee (or 3%
platform fee if campaign goals
are met) + 4% processing fee,
per donation.

* Funds are processed by
FirstGiving.



Classy works solely with social
good organizations, having raised

over $130 million via 300,000
fundraisers since 2011 .

Used to raise over $920,000 for
Pencils for Promise’s 2014 Season
of Promise campaign.

Trusted by 1,000+ of the world's top nonprofits & social enterprises.

) *,,:A#mmm@' - aE -  Starter plans are free for a
- single campaign with 5%
processing fee per donation.

* Pro & Enterprise plans range
from $500-$1,500/month with
2% or 0% processing fees +
additional features

*  $250/month Salesforce

o Integration o




USEED

USEED CROWDFUNDINGSOLUTIONS ~ OURSTORY ~ OURTEAM  CONTACT US

Crowdfunding for Higher Education

USEED provides the support and technology
you need to succeed with crowdfunding.

Contact us to schedule ademo.

Schedule a Demo

USEED is a crowdfunding
platform designed for higher
education.

Penn State has raised over
$110,000 via 11 campaigns so far
in 2015.

* Pricing is not publicly
available.



FirstGiving

¥ FirstGiving: i | sonup FirstGiving is a peer-to-peer
crowdfunding model.

NONPROFITS INDIVIDUALS DEVELOPERS FUNDRAISING RESOURCES BLOG

Search for a friend, event, or cause Sign Up Your Nonprofit

Room to Read has raised over

$161,000 since 2005 using

FirstGiving.

:X&9213'%33"%235‘5;51"3:% ot [ »  $500/annual account fee

e g pese e * 5% service fee +2.5%

processing fee, plus 4.25%
event registration or general
donation fee.

» Chargeback fees covered

Your nonprofit’s online peer-to-peer fundraising solution

Empower your supporters to become life long fundraisers and cause ambassadors through

Is FirstGiving Right for
Your Organization?

peer-to-peer fundraising. With FirstGiving, you'll raise more and keep more, with one of the

most affordable, trusted, and experienced online fundraising websites in the market.

For over a decade, we've partnered with thousands of nonprofits, helping them execute and Contact Us



Crowdrise

Login

4

Raise money for awesome causes and have the
most fun while you do it

Create a fundraiser website in less than 42 seconds

LEARN SOME MORE

The world's #1 fundraising site for medical bills, volunteer trips, amazing
and fun causes, and over 1.5 million charities.

Crowdprise can be used for general
fundraising, events and peer to
peer efforts, and is by both
individuals and over 1.5 million
charities.

In 2015 the Boston Marathon
raised $20,849,759.

* Free accounts with 5% service
fee +2.9% + $0.30 processing
fees per donation

* Featured & Royale plans at $50
and $200/mth with 4% + 3%
service fees +2.9% + $0.30
processing fee per donation

* No goal requirements or
deadlines o



The world’s aowdfunding machine.

{ROCKETHUB
i

RocketHub

SUCCESS SCHOOL OUR MOVEMENT LATEST NEWS

THOUSANDS OF PEOPLE ARE RAISING
MILLIONS OF DOLLARS ON ROCKETHUB.

Join our crowdfunding movement...

ACCESS THE KNOWLEDGE AND TOOLS TO SUCCEED.
We lead the world in crowdfunding education.

HARVARD SxXSwW TEDX Maker Faire ——

UNIVERSITY

[}

FEATURED PROJECTS

Browse w

Join | Login v

& Search Projects

Go

Crowdprise can be used for general
fundraising, events and peer to
peer efforts, and is by both
individuals and over 1.5 million
charities.

Hogares Club Michin raised
$6,533 to develop community
impact workshops for Columbia,
South America.

* 4% service fee + 4% processing
fee per donation, unless
campaign goals are NOT
reached, then 8% service fee +
4% processing fee.

* No upfront costs



CauseVox

CauseVox is tailored to nonprofits

. : and social good projects in the
Create your own fundraising site US, Canada & Australia.

Change for Kids raised over
$145,000 in 30 days for their Bowl
for Kids campaign, bringing
literacy and arts programs to
NYC students.

: Watd»theOvewtew 6

— * Free trial until you raise $5,000

Eobidies, | e * A free plan offers 1 fundraiser
with 5% service fee +2.2% or
2.9% + $0.30 processing fee per

donation
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Razoo

Nonprofits ~ Giving Days ~ Signup using Facebook [[] Signup Login B

=T

[

‘—«.

World

1 Razoois wdfundlngforcalaes

Razoo is crowdfunding that makes a difference.

over $400M tc

more than

100,000 fundraising websites

Trending Causes

Q

Razoo is open to individual and
nonprofit fundraising, including
events, giving days and general
fundraising -- and has raised over
$400 million for over 100,000
fundraisers.

Great Apes Giving Day raised
$81,000 for 9 wildlife sanctuaries
in Africa in 2014.

*  4.9% service fee + 2% + $0.30
processing fee per donation
» Chargeback fees covered



Takeaways



« Cannibalize your existing donor base
. Donor resistance to online giving

» Resource intensive

. Can create a confusing message

o Competltlve nature of the challenges pits non-
ich other, for better and worse

Challenges of Crowdfunding




Create a unique campaign

Tell a story

Dedicate someone(s) to focus on the campaign
Be available for “tech support”

Be aware of the schedule — in a challenge, don't forget the
bonus challenges

Don't make it the sole focus of your fundraising strategy

ople about your campaign; ask

crowdfunding

Select Tricks of the Trade




Takeaways: Event Hosts

1. DOES A CHALLENGE MAKE SENSE FOR YOUR
ORGANIZATION?
* A New Way for Charities to “Fish”
* Opportunities for Branding/Positive PR
* Learn About Potential Grantees & Their Capacity

* Refocusing Resources for Greater Impact



Takeaways: Event Hosts

2. CHOOSE THE RIGHT PLATFORM
Research
Sensible Pricing

Accessibility to Quality Customer Service



Takeaways: Event Hosts

3. KEYS TO A SUCCESSFUL CHALLENGE

Define Success Upfront — What are Your Goals

Charity Recruitment

Crowdfunding Training

Support the Challenge with Resources - $, People, Time

Leverage Partnerships & Connections



Takeaways: Event
Participants

1. SUCCESS IS DETERMINED BY GETTING THE WORD OUT
Email is King — NOT Social Media
Challenges Will Help ID Communications Strengths &
Weaknesses

Leverage Partnerships & Connections



Takeaways: Event
Participants

2. USE TOOLS PROVIDED BY HOST/PLATFORM
Don’t Reinvent the Wheel
Research Successful Campaigns — What Works & Wins

Use the Promotions, Templates, Updates and Tools Provided



Takeaways: Event
Participants

3. RALLY
Have a Strategy & Be Ready to Commit
Best Assets are Board, Staff and Volunteers

Use Timing/Events to Your Advantage



Resources

Using Crowdfunding to Help Your Nonprofit (Idealware)
5 Crowdfunding Tips (Beth Kanter)
A Few Good Tools for Peer-to-Peer Fundraising (Idealware)

Are You Ready to Say No¢ Crowdfunding’s Ethical Boundaries
(hpENGAGE)

#GivingTuesday: The Super Bowl of Crowdfunding (hpENGAGE)

VIDEO: Allyson Kapin Shares Thoughts on Impact of Crowdfunding
(hpENGAGE on YouTube)

What is Crowdfunding and How Can It Work for My Nonprofite (Kivi's
Nonprofit Comms Blog)



http://idealware.org/tips/using-crowdsourcing-help-your-nonprofit
http://www.bethkanter.org/5-crowdfunding-tips/
http://idealware.org/FGTOnlineDistributedFundraising.php
http://npengage.com/nonprofit-fundraising/are-you-ready-say-nocrowdfundings-ethical-boundaries/
http://npengage.com/nonprofit-fundraising/givingtuesday-the-super-bowl-crowdfunding/
https://www.youtube.com/watch?v=hm5oJXJmqYg
http://www.nonprofitmarketingguide.com/blog/2014/04/03/what-is-crowdfunding-and-how-can-it-work-for-my-nonprofit/

