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Can Social Profit
Be Measured?

Presentation by David Grant



What does it look like to
measure what
matters”
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The primary purpose

of assessment is
to Improve performance,
not merely audit it.



Planning | s
Backwards ’

succeeded?




What’s the
difference between

planning and
ahead
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Example: The LEED Scale

Leadership in
Energy and
Environmental
Design




LEED Project Check List

Project Checklist

Sustainable Sites 14 Possible Poims

¥l Prereg 1 Erosion & Sedimentation Control Requeed
[FI01 ] creass  Site Selection
]l cwas 2 Urban Redevelopment

Brownfield Redevelopment

Alternative Transportation. Public Transporlation Access
Alternative Transportation Bale Skocge & Changing Rooens
Alternative Transportation. abematioe Foel Vit les
Alternative Transportation. Farking Capacity

Reduced Site Disturbance. frotect o Ressoer Open Space
Reduced Site Disturbance. Develogenent Fooygpent

- o owomo-

- e.eomow

[0 ] ] Credrer  Stormwater Management, ase and Quantity

[T 7] ciedne2 Stormwater Management. Treatment '
L]0 ] cmanmr Heat Bland Effect. son ool '
707 ] cwde 72 Heat ksland Effect. ool '
[i :] —] Croda & Light Pollution Reduction N

Water Efficiency 5 Possible Points

[7.‘7] llndlll
1] cwda.
[‘___] _'] Crocie 2
hr—lr_liludlll
(] E] creda 32

Energy & Atmosphere

Water Efficient Landscaping Redoow by 5o

Water Efficient Landscaping No Potable Use o No rigation
Innovative Wastewater Technologies

Water Use Reduction. s Redacnon

Water Use Reduction. 1o Reduction '

b

- o oo

17 Possible Poims

[¥] Prereg 1 Fundamental Building Systems Commissioning Rexqurid
¥] Prereg 2 Minimum Energy Performance Recquend
¥ Prereg 1 CFC Reduction in HVAC&R Equipment Requered
[ ] ] cuwass Optimize Energy Performance 1-10

1] crede 21 Renewable Energy. 5o '

1016 crede22

[__] _] Crode 2.3

Renewable Energy, 1070 '
Renewable Energy. 20
Additional Commissioning
Ozone Depletion
Measurement & Verification
Green Power

- oo -

Materials & Resources I3 Possible Points

v Frevesg 1 Storage & Collection of Recyclables Reguead

1] €mete 1 Bullding Reuse. sawman 757% of Existing Shedl .
{_‘ ' ][] Cooma 1 2 Building Reuse survmun 1000 of Shell *
] _J [[] Concta 1 3 BuiElding Reuse. Marmun 1000 Shell & 5000 Noo-Shedl .
[ 101 w20 Construction Waste Managesnent. Ouuen 500 '
[T 711 ] ©oem 22 Construction Waste Managemnent Do TS5 '
101 €3 Resowsce Rewse. Spwvify 5% N
1711 ] €t 32 Resowwce Reuse. Spwify 10 .
L1l J ] s Recycled Content. specity S pc + 1 pis '
LI 0] €cmamaz Recycled Content. Specity 1000 ipa. = Yo pid .
11711 ] € st Local/Regional Materials, 20re Suratecsured Localls '
L1152 Lecal/Regional Materials. o 2000 in s S0, 500 Harvessed Locally
[ 101 ] cwarn  Rapidly Renewable Materials N
[ 1000 ] comar  Certified Weod .

Indoor Environmental Quality 15 Possible Polnes

v Prevesy ¢ Mimimumn IAQ Performance B rest
v Proveq 2 Emvircnmental Tobacco Smoke (515, Control Recpared
1100 ] cmeatan Carbon Diovide (CO ) Mondtoring '
CIAOO ] oot Ventilation Effectivencss .
=0 {_“ Cott 10 Comntruction FAQ Managemnsent Plan Duong Comens mon t
11 € 52 Comnstruction IAQ Managensent Plan Sotoce Oxcupany s
10 (* Coecht 40 Low-Emitting Matevials Adheanes & Sealants '
10D owanas Low-Emitting Materials faos ’
=] __} [ S s Low-Emitting Matevials « wpme '
CT 71T ] e aa Low-Emitting Materials. Componte Wt '
1 _]{_‘<-¢<Ms Indoor Chemical & Pollutant Sowrce Comitrod .
10 [_‘ Coettnr Controllability of Systems Pocrmetes '
1Lt s 2 Controllability of Systems. ~on Porimetes ’
CI0 L] €maarr Thermal Comiort. Comply with ASISCAE $5. 19w '
[-ﬂ _1 [— | Concnr 72 Thermal Comfort Pormanent Momaong Sestenn ’
DL Caennr Daylight & Views, Dunteghe 7570 of Spoces '
[_' “_1 [' Comdr i 2 Daylight & Views. Wiews fowr S0rs off Spusces '

Innovation & Design Process 5 Possible Points

[T <semn o Inmovation in Design '
L 1L st 2 Inesovation in Design '
T 11 T Commnt 0 Inmovation in Design ’
L1 11 < 4 Inovation in Design .

i
=]

][] €omte 2 LEED ™ Accredited Professional
Project Totals

[TH1TT ] Contities 2632 proimts.  Siver 3338 pusines

69 Possible Points

Goodd 1950 pudires PRstirsems 52059 guoavis



Tool: Rubric

What would
look like?
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Constructing an Analytic Scoring Rubric
This response, performance, or product provides evidence of
proficiency in: —

Traits/Criteria| 1 2 | 3 3

-




Example of a
Successful Rubric:

GreenFaith (NJ)

What does greening
look like in all areas
of
religious/institutiona
| life?

.......
\\\\\\



GreenFaith Assessment Rubric for

Religious Institutions

Area of

Institutional Life

Out of the
Garden

In the
Wilderness

Building a New
Ark

Eden Restored

1.

Worship &
Spirituality

Religious
Education

Fellowship &
Social Life

Facility
Management

Social
Outreach

Financial
Management

Influence on
Members,
Denomination,
Community




The Geraldine R.

Example of a
Successful Rubric:

FOUNDATION

Geraldine R.

Dodge
Foundation

What does a
successful site visit
look like?




Site Visit Rubric

no directions, map, or phone
number. PO relies on instinct
to find the right place and ends
up in Moorestown instead of
Morristown.

AN T KNOW e were COMIng.
©F i %0 a0 Soeen 't Calt or

makas sense fOr graniee |‘vnqefw«m #d an
and there is itSe 1o be OpPOriunty 10 invile others they think
ganed from other 8 face-  IMEOMA 10 the Mesting  Wa ask f there
101000 moeting (6.9 Wa s anything ey wan! us %0 see before
now the grandee wel or the she vist

- Grartee u cloar about when we are
|mw

mmmwum

| have st soen Pemiher)

gets confused and doesnt mmumm * nght
~ Other considerations T
PO schedules vists 50 Sghtly | W have taken Tme 1 a5k whether the
that he'she amives 100 ed 10 MW.MN*M
d0 the viall uaScn. or does not
.mmbmuwnnnm
.“Mm*mwmw'“‘ im;nm A PO & & parsonal
frend of grarfee. we send someone clse
SHoS RO i amabe Vie 3201 wart ore persin 1o become the
only contact and champion for an
orpanZaton

Quality of Preparation DRAFT
1 2 3 4
Poor OK Our Standard: Our Goal:
Unacceptable Acceptable Respect for Grantees Exceeding the Standard
Regarding substance .
Program offcer sioms Program Oficer reads Program Officer thoroughly reads sroposal | PO expands own kndowiedge of feicd n
propossl Proposs! and Report. has | and report on st yoor's 9rart (0 refaton 10 | BpRropoane wily = Dreparation for vist
« Goeent know sames of Key | SOMe QUESECNS Apaciics of grant tier). reviows 3t year's | and review
pocpie, o who's gong 10 Do at | prepaned. knows who will | Wiite-up 10 See M0l Issues 105 10 the oD,
S0 VS 2o o e sl vt Chacks Wwith colleagues N-house. and,. when | PO consuits other Supporting manerials -
~ falts Sack on ssking. "Woul appropnate, in he Seid for any furher DECOMas Mmensed in the D pictars of
| you walk me theough ths Bachground that sheds kght on grantee’'s work. aware of natonal trends
| proposal organzational Pealth andor work 10 be 20 Cycies of Calenalr year
« says, ‘Can you come 10 our furded. PO Sevelcps questons that are not
;_Mwww'w" IR— Lo
Regarding logistics:
PO has no idea how to find PO arranges for ste vislt | Gramiees get suficent nooce, chooe of PO (or program assistant) makes phone
their office, leaves Dodge with | ower e phone when & e for meeling. adwance Notice of any call 2-3 days before the visit to confirm

appointment and asks if there is any new
information we should be aware of, or if
there is anything on the grantee’'s mind
that is not included in the proposal.

Vie view Te relationship with granise
wihn a yoarJong cycle  More $han one
| of U8 B0 CoNtact during the your, we

| have corversations that are not about
| PrOpORNS USer MW

| W remember that undars don T have Be
| arswers and behave accondegly  'We are
PArINErs With Our OrRSlees I B ventue 10

L impeove soclety

1073108




Site Visit Rubric

Quality of Visit and Conversation DRAFT
1 2 3 4
Poor OK Our Standard: Our Goal:
Unacceptable Acceptable Respect for Grantees Exceeding the Standard
Program offcer offcer Program officer Programs oficer
8 Conveys sura of 8 Goes o Tem. at ther 8  Plces the vist n a condeat the 8  nlervenes and sgniScantly
myatary about what COMMEnnce, on PESL FORBOSARD I8 kndwn and ChANgOS The CONVanaton for
we do and how we time. with apgroprate valued. e beler by gelting
R wre B Asks Pe right guestions of the right mportant things that need 1o be
8  Asks questons they Has informed pecpie, nows who does what and a0
Rarve aleady SOrSEton abogt who thinks about what B Acts as a resource, or
answered n the Me proposal and lets B Is aware of Lfe-cycie ssues does consultant, connects group to
proposal Bam know when Bey 1Ot Bave the Same COmmrsaton others in a helpful way, helps
8 Lets tusyations wil hear fom us yeI afer e brainstorm about the future in a
COMe Ot when MIUQLMW B 1 Sadr about the process — when productive way.
things are not going uestons for us Tings happen. how marny groups 8  Notes impressions and body
wel with the are being considered, when and anguage, asks “whal are ey
IR ASON how prastos can sl communcale ywng 10 conreey o me Y
8 Takes no notes and wih us, elc
leaves the vist witn Recognaes the value of grantee’s
no specite info o
B Takes a cell phone Expressos apprecaton for
call in the middle of grantee’s work, regandiess of
the visit. SUcome of spaciSc grant propoaal
8 Loses sght of B  Takos notes suficent encugh 1
grantorigranmee Form the write-ud, Dul Aot S0 much
relatomshp 33 10 not be Ally presart n the

1031905



Site Visit Rubric

Aftermath Outcomes DRAFT
1 2 3 4
Poor OK Our Standard: Our Goal:
Unacceptable Acceptable Respect for Grantees | Exceeding the Standard
Program officer Program officer: Program officer: . Program officer.
W Forgets about B  Makes notes sufficient 8 Organizes mpressions Sends an o-madl or card after
the visit encugh to provide and understandings the visa thanking them for
B Forgets to send details for case for Quickly, through their tme
information or funding dictation inlo tape Makes effort to see the
names as ® Follows through on any recorder or list of bullet program we have leamed
promised during clear promises points. about takung place; makes
the site visit. B8 Notes any “1o do” fems. follow-up visit to observe first.
| Moves on % such as promising to hand what was talked about
something elise send a bock or a dunng the site visit
with nothing o reference, of promise 1o Follows up not only on
show for having pet grantee in touch promised connections but
made the visit with scmecne, follows also thinks, “who else should
through quickly on this grantee know about?”;
these tems makes connections, even
® Keeps coleagues at cross-sector.
Dodge informed about Caills others in the field who
what's been learned, are connected 1o or affected
particularly regarding by grantee’s work, so as o
points that may affect Incorporate those views and

107314
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What Rubrics Do We Need?

Is there a core performance in the
work of our organization, one that
would benefit from being described

specifically so that people can get
better at it?



What Rubrics Do We Need?

Are there key words in our mission,
goals, or strategies that inspire us to
ask, “What would that look like if
we succeeded?”



What Rubrics Do We Need?

Is there something that matters a lot
to us that resists quantification and
measurement?



What Rubrics Do We Need?

Are there people in our organization
who need feedback on something
important?



What Rubrics Do We Need?

Is there something we need to talk
about, and should talk about, that
we haven’t found a way yet to talk
about?



What Rubrics Do We Need?

Is there an essential question to our
work, one where we need a vehicle
for ongoing discussion?



What Rubrics Do We Need?

Is there a job description in our
organization that would benefit from
being examined from the multiple
perspectives of people who are
affected by that person’s performance??



Contributions and Commitments

Minimal

OK

Maximum

Board of Trustees

Other Volunteers

Artistic staff

Administrative staff

Part-time staff

Consultants

Donors




Effective Boards

Less Most
effective |Effective |effective

Who Board
Members ARE

What TRAITS
they have

What Board
members DO




What do Trustees DO?

Low

Middle

High

At meetings

Between
meetings

In community

In relation to ED




1 2 3
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The later an organization

made performance measurement
part of its culture,

the more disruptive
the process was.

From EMC White Paper



From Michael Fullan
The Six Secrets of Change

o ... What the Best
Leaders Do to Help
Their Organizations
Survive and Thrive



Fullan: Secret #1

Love Your
Employees




Fullan: Secret #2

Connect
Peers with
Purpose



Fullan: Secret #3

Capacity
Building
Prevails




Fullan: Secret #4

Learning is
the Work



Fullan: Secret #5

Transparency
Rules




Fullan: Secret #6

Systems
Learn



.

The Covey Matrix

important

not
important

urgent

not
urgent

IV




Golden Circles

o C——

- Board/Staff Drive \

From xxxx



Golden Circles

From Simon Sinek



s

_J Golden Circles

- Board/Staff Drive \ y

—— N— . Design Thinking

feaS i b i I ity From Tim Brown,

Change by Design



Golden Circles

Board/Staff Drive \ 4

Design Thinking

feasibility

From Tim Brown,
Change by Design




Golden Circles

- Board/Staff Drive ;;__ ‘ | -

oy 'n Thinking
Divergence/Convergence -

make
choices

create

diverge :
J choices

converge

From Tim Brown,
Change by Design




Golden Circles

- Board/Staff Drive — Y — -

n Thinking
= — ; Divergence/Convergence -

closure

business
as usual

9 the

cre.  groan

choi¢ zone!
7

4

From Sam Kaner, The
Facilitator’s Guide to

1



What
gets In the
way
of this work?




.

The Covey Matrix

important

not
important

urgent

not
urgent

IV




Beckhard’s Change Model
Vision < Resistance

? > Resistance
Vision X
First Steps x
Dissatisfaction with Status Quo >
DxVxF>R



Effective Assessment:

DxVxF>R
IS a FIRST STEP

Sharpens VISION
Increases DISSATISFACTION

Reduces RESISTANCE






Adding to the Change Model

DXxVXxXF>R
Plus LEADERSHIP

DXxVXFXxXL>R
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